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Altair Vail Condominiums 
Board Meeting Minutes 

Tuesday, March 23, 2021, at Noon MT 

Via Zoom.us 

 

MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Shawn Coughlin, Ashley 

Yeo, Lelia Conlin and Rich Wehrheim 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent 

and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With all four Board members present via Zoom, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 10:00AM. 

 

 

II. Financial Review.  Vail Tax and Accounting prepared the finalized 2020 fiscal 

year-end reports (as of November 30, 2020) and Dan McNeill presented them to 

the Board. According to the Balance Sheet, the association ended the fiscal year 

with $49,999.83 in total assets, liabilities and equity, including $43,510.43 cash in 

the bank, $1264 in accounts receivable and $1766 in prepaid insurance premiums. 

Other assets include $3459 in special assessment receivables owed by one owner 

for the Facelift Project.  

 

The Profit and Loss Statement reveals the association ended the fiscal year with a 

net surplus of $684.19 in the operating account. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital Account was 

<$9069>. 2019-20 fiscal year funding totaled at $11,952, $464.68 in interest was 

earned, special assessment income totaled $46,656, $1419 was added from Reserve 

Participation from one new owner and $2409 was added from the 2019 fiscal year 

end operating surplus. Capital expenses totaled $6316.15 for new fire 

extinguishers, tree removal, updating the professional Reserve Study and new 

gutters / downspouts / heat tapes.  The fiscal year-end balance in the Maintenance 

Reserve Capital Account was $47,067.56.   

 

Dan then presented first quarter 2021 financial reports to the Board.  According to 

the February 28, 2021 Balance Sheet, the association currently has $53,493.86 in 

total assets, liabilities and equity, including $38,513.05 cash in the bank, $2074 in 

accounts receivable and $10,001.75 in prepaid insurance premiums.  Other assets 
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include $2904.18 in special assessment receivables owed by one owner for the 

Facelift Project. 

 

The Profit and Loss Statement reveals that the association is currently $3968.10 

over budget in operating expenses.  Savings have been achieved in Snow End 

Loader.  Overages have been experienced in the line item of Sidewalk Snow 

Shoveling.  Dan agreed to review these invoices and expects to be able to issue 

some credit back to the association. 

 

The 2020-21 fiscal year beginning balance in reserves was $46,243.  $8721.48 has 

been contributed through regular dues and $5078.95 in capital expenses have been 

incurred for heat tape replacement.  The ending balance in reserves is $49,885.72.  

Another $26,163 will be contributed to reserves this year. 

 

 

III. Manager’s Report.  Jon Brenden emailed the following maintenance update to the 

Board prior to the meeting: 

 

• The sidewalks are clear and free of ice. 

• We may need to come in and move the snow pile at the east end again soon. 

We should chop and remove the ice in the lower lot to aid drainage. 

• There have been no reports of leaks this year. 

• I checked all the entry and parking lights today with no problems to report. 

 

 Dan reviewed the recently updated professional Reserve Study with the Board. 

 Capital projects under consideration for 2021 include landscaping upgrades and 

 exterior painting.  It was noted that the buildings have not been fully painted since 

 the Facelift Project was done nine years ago.  All present agreed to pursue the 

 landscaping upgrades identified in the proposal sent from Creative Environments 

 and to phase this work over two years.  Management is in the process of updating 

 the painting bids.  There was consensus to move forward with a comprehensive 

 exterior painting project this summer. 

 

 Flat Roof Replacement is currently slated to occur in 2023 and 2024.  Dan 

 suggested that when Arapahoe Roofing is conducting a similar project in Vail this 

 summer, they provide him with a bid for this work at Altair Vail.  The Reserve 

 Study can then be modified to reflect this actual cost.  Comparable bids will also 

 be garnered for the Board’s review in advance of the project.  The Board would 

 prefer to complete this project in one year instead of over two years if it can be done 

 without depleting reserves.   
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 Asphalt removal and replacement is scheduled for the summer of 2025.  Dan 

 recommended that the Board hire an engineer in advance to design the 

 specifications for this  large-scale capital project.  He anticipates that there will 

 need to be soils testing, soft spot remediation and drainage work in 

 conjunction with asphalt replacement. 

 

 The Board plans to discuss these upcoming capital projects and how best to fund  

 them with the membership at the 2021 Annual Meeting.  Once the flat roofs and 

 parking lot have been  addressed, there are no more large-scale capital projects 

 facing the association for the foreseeable future. 

 

 

IV. Other Business.  The 2021 Annual Meeting was scheduled for Saturday, June 5, 

2021, at 10AM MT.  Management was not sure whether a meeting room would be 

available, as the Vail Racquet Club and Vail Library are still closed to group 

gatherings.  There was a suggestion to meet outside to conduct the meeting.  As the 

date draws closer, a final decision will be made.  

 

The Spring Walk Through will be scheduled for a date in late May / early June 

when at least several Board members can attend.  This date will be finalized via 

email.  Dan will ask Scott Bingel of Creative Environments to attend this on-site 

meeting. 

 

Shawn reported that he had been in contact with the Community Development 

Department at the Town of Vail regarding the removal of utility poles on the south 

side of the property but has not had any success.  Dan asked Shawn to include him 

in any future correspondence so he can help move this project along. 

 

 

V. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 1:00PM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


