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Altair Vail Condominiums 
Board Meeting Minutes 

Friday, May 22, 2020, at 11:00AM MT 

Via Conference Call 
 

 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Shawn Coughlin, Lelia 

Conlin, Ashley Bedker and Rich Wehrheim 

 

ALSO PRESENT VIA CONFERENCE CALL: Dan McNeill, Managing Agent, Dave 

Zippie, CPA, Jon Brenden, Maintenance Manager and Sara Thurston McNeill, Secretary 

to the Meeting. 
 

 

I. Roll Call.  With all four Board members present via conference call, a quorum 

was established.  Dan McNeill called the meeting to order shortly after 11:00AM. 
 

 

II. Financial Review.  Dave Zippie, CPA for the association explained that due to a 

journal entry error last fall, both the November 30, 2019 (fiscal year-end) 

financial reports and the previously presented March 31, 2020 financial reports 

were incorrect.  He apologized to the Board for his mistakes.   

 

He prepared and presented the fiscal year-to-date (as of April 30, 2020) financial 

reports. According to the Balance Sheet, the association has $33,093 in total 

assets, liabilities and equity, including $21,546 cash in the bank, $830 in accounts 

receivable and $6181 in prepaid insurance premiums. Other assets include $4536 

in loan receivables owed by one remaining owner who financed their special 

assessment for the Facelift Project. The balance on the loan to Alpine Bank is 

$17,631 (now fully paid). 

 

The Income Statement reveals that five months through the fiscal year, there is a 

net deficit of $12,546 in the Operating Account. This compares with a budgeted 

deficit of $9350 at this point in the year; therefore, the association is $3196 over 

budget. Savings were garnered in the line items of Snow – Endloader. Cost 

overruns were experienced in the line items of Snow Roof and Water & Sewer. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital Account 

was <$9069>. Current fiscal year funding totals at $4980 so far, $133 in interest 

has been earned, $23,328 was added from a special assessment to pay down the 

loan to Alpine Bank, $1419 was added from Reserve Participation from a new 

owner and $2409 was added from the 2018-19 fiscal year end operating surplus. 

Current fiscal year capital expenses total $4357 and includes $750 for accounting 

fees related to the Alpine Bank loan, $1299 for new fire extinguishers, $735 

related to an insurance claim and $1573 for interest on the loan. The ending 

balance in the Maintenance Reserve Capital account is $18,843.   
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The last special assessment of $23,328 will be on the June 1 statements, payable 

on June 15th.  This total amount will be added to reserves.  Dave Zippie provided 

the Board with a cash projection worksheet.  He anticipates that at the end of June 

2020 the association will have about $27,000 (including prepaid insurance 

premiums and the loan amount due from one owner). 

 

 Detailed discussion was held about the previous errors in accounting and financial 

 reports.  Dave Zippie offered a credit to the association for accounting fees related 

 to the Alpine Bank loan for the current fiscal year, for a total credit of $750. 

 

 The Board thanked Dave for his report, and he excused himself from the meeting. 
 

 

III. Manager’s Report.  Dan McNeill then addressed the Board.  He suggested that in 

light of the errors made by accountant, the Board should consider conducting an 

audit or limited review.  He also offered to get some comparable bids for 

accounting services from other bookkeepers that he works with for the Board’s 

review.  After brief discussion, there was consensus to make any decisions about 

accounting after the 2020 Annual Meeting. 

 

Future capital projects facing the association include a comprehensive exterior 

painting project (now slated for 2021), flat roof replacement (2022) and 

landscaping upgrades.  Once the June 2020 special assessment is paid, the Board 

wants to increase dues by about 10% and contribute the entire increase to reserves 

to try and avoid special assessments in the future.  This will be a topic of 

discussion for the Annual Meeting. 

 

 The Board reminded Jon Brenden that the trash enclosure doors / latch is still not 

 operating properly.  Jon explained that Bob Oppenheimer is working on a 

 permanent repair to this persistent problem. 

  

 

IV. Other Business. The Board requested that management work towards getting the 

electrical lines on the Bighorn Road side of the complex buried, as adjacent 

complexes have done.  Shawn noted that there is conduit already installed in the 

ground by Xfinity and that Holy Cross Energy should be asked to simply use this 

conduit for their lines.   

 

 

V. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 11:45AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


