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The Villas at Brett Ranch Condominiums 

Board Meeting Minutes 

Thursday, April 9, 2020, at 6:00 PM  

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA INTERNET PLATFORM OR PHONE: Brandon 

Runnels, Heather McCoy, Matt Brash, Wendy Stanley, Ted Neilson and Bill Snider  

 

BOARD MEMBERS NOT PRESENT: Mike Ingo 

 

ALSO PRESENT: Dan McNeill, Managing Agent, Dave Zippie, CPA, Matt 

Wohogulmuth and Cliff Thompson (Unit 2001), Greg Keogh (Unit 1602), Richard 

Christy of Evenflow Pools and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With six of seven Board members present via internet platform or 

telephone, a quorum was established.  Dan called the meeting to order shortly 

after 6:00PM.    

 

 

II. Notations Into Minutes. 
 

III. Financial Review.  Dave Zippie, CPA for the association, prepared the current 

financial reports (as of February 29, 2020) and he presented them to the Board. 
 
According to the Balance Sheet, the association ended last year with $415,539 in 

total assets, liabilities and equity, including $391,190 cash in the banks, $16,868 

in accounts receivable, and $8969 in prepaid insurance premiums.   

 

The Income Statement reveals that the association ended 2019 with a net surplus 

of $6952 in the Operating Account, based upon total annual operating expenses of 

$621,679.   

 

Dan reviewed each category with the Board noting that General & Administrative 

expenses were $1019 under budget, Building Maintenance was $7978 over 

budget, Grounds Maintenance was $13,995 over budget (primarily due to the 

need for roof shoveling, ice chipping and loader work), Utilities were $10,110 

under budget and Pool & Hot Tub was $3302 over budget (due to a water leak 

through the light in the pool).  Dan explained that at the budget planning meeting 

held last fall, Dave Zippie anticipated a year-end deficit of $27,500.  However, 

some savings were achieved in the last quarter enabling the association to end 

with a deficit of $15,213 (including the beginning year deficit of $2165).  

Therefore, the association is in a better cash position than expected.   
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The 2019 beginning balance in the Maintenance Reserve Capital Account             

was $229,597.  2019 funding totaled $265,344 and $2544 in interest was earned.  

2019 Capital Expenditures totaled $160,270 and included: $45,799 for repairs and 

mitigation from water line and foundation leaks, $30,000 for the staining and 

sealing of all decks, rails and caps, $1944 for drainage work, $4720 for irrigation 

work, $2574 for exterior lighting upgrades, $2511 for new variable speed pumps 

for boilers, $2028 for a new expansion tank, $22,107 for new hot water heaters, 

$6585 for landscaping work (including tree removal and new mulch for garden 

beds), $2516 for new gutters, $20,081 for crack filling, patching and seal coating 

of the asphalt and the replacement of some concrete pans in the parking lot, $5300 

for roof repairs, $542 for concrete sidewalk work, $3245 to update the 

professional Reserve Study, $6135 for new recirculation pumps, $3250 for the 

leak in the pool and $933 for boiler repairs. The 2019 year-end balance in the 

Maintenance Reserve Capital Account was $328,215.   

 

 

IV. Manager’s Report.  Dan reviewed the recently updated professional reserve 

study with the Board.  Capital projects under consideration for 2020 include re-

plastering and repairs to the pool (including the kiddie pool and hot tub), 

continued tree removal / planting, replacement of hot water heaters and 

circulation pumps (as needed), the replacement of three “bathtub” decks and the 

hiring of a roof consultant to design the specifications for the roof replacement 

project.  This person will also be tasked with garnering competitive, 

comprehensive bids based upon the specifications so that the Board can choose 

the best contractor for the job. 

 

Dan presented three proposals for pool work to the Board for review.  The bids 

came from Maximum Comfort, Poseidon Pools and EvenFlow Pool.  After 

detailed discussion, there was a MOTION: TO AWARD THE POOL RE-

PLASTERING AND REPAIR CONTRACT TO EVENFLOW POOLS AT 

COST OF APPROXIMATELY $44,000 (NOT INCLUDING SOME UP AND 

ABOVE UNKNOWN EXPENSES LIKELY TO OCCUR).  The motion was duly 

seconded and carried unanimously.  Work will commence as early as possible in 

the spring and take between 10 and 14 days to complete. 

 

Dan included two roof consultant proposals in the Board’s packets.  A decision on 

a roof consultant will be addressed later this year. 

 
Mike Skellion submitted the following maintenance update via email, prior to the 

Board meeting: 

•  The most recent maintenance items include proactive roof shoveling of all 

buildings. We did the north and east facing eaves and valleys. There wasn’t 

much ice at that point, but there was a good 12 to 18 inches of snow on all 

roofs. This should minimize any impact from melting snow and ice the spring. 

•  The sewage lift station was recently serviced by PSI Plumbing. They found 

everything to be in good working order. 
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•  There have been two leaks at Brett Ranch over the past two weeks. Unit 2008 

had a pinhole leak above the bedroom in the domestic hot water recirculation 

line. We cut out as much drywall and replaced as much of that pipe as 

possible. Remediation and repairs have been completed. This is the fourth 

leak into this unit. 

•  The other leak was in the garage of Unit 1401. This was another pinhole leak 

in the domestic hot water recirculation line. Again, we cut and removed as 

much of the old pipe as possible. Remediation and repairs have been 

completed. 

•  I recently met with Randy of Specialized Pool & Spa to look at the 

mechanical systems on the pool and hot tub. He had some great 

recommendations regarding updating those systems and making them more 

efficient and serviceable. He is writing up a report and we should see that the 

next week. 

•   I also met with D Jensen Electric regarding the pool lighting. We can 

potentially put LED bulbs in the existing post lights around the pool. We have 

a plan to re-work the security light that’s on a timer to minimize impact to 

adjacent units while hiding the post a bit better. 

•  The parking lot was recently scraped down as much as possible by loaders. 

This smoothed road out quite a bit, but it is still icy being the middle of 

winter. We apply cinders two to three times weekly. 

 

Jennie Lewis, code enforcement officer reported on a few violations in the past 

weeks, including noise violations after quiet hours and dogs barking.  Matt Brash 

offered to review the Rules & Regulations and make suggestions for 

modifications to the Board at the next meeting.  Heather McCoy suggested that 

the Board consider imposing a fee for short term rentals.  She determined that 

according to internet advertising there are approximately five short term rentals in 

the community. 

 

 

V. Other Business.  Matt Brash reported that the signage provided by 

Honeywagon for the trash and recycling bins is falling off the containers.  He 

requested that instead of signage, the hauler install color-coded lids (ie: yellow for 

trash, green for recycling) on the bins and that the lids be light-weight so that all 

residents can lift them.  Residents are leaving trash outside the bins because the 

lids are too heavy.   All Board members were concerned that residents are 

disposing of recycling inside of plastic bags, rendering the entire bin 

“contaminated.” Contaminated materials get put in the landfill.  There was a 

suggestion to put up signage on the recycle bins that reads NO PLASTIC BAGS.  

Finally, Mike Ingo suggested that the trash bin be at the entrance to each 

enclosure and the recycle bin be placed in the rear. 

 

The Board requested that Mike Skellion attend some of the Board Meetings.  Dan 

will ask him to attend the Spring Walk Through.  Matt Brash suggested that the 

Board also conduct a nighttime inspection of the property to look at lighting. 
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The Spring Walk Through was re-scheduled for Saturday, May 9, 2020, 

beginning at 9:00AM.  Participants will meet at the tot lot. During this meeting, 

members of management, the Board of Directors and any interested homeowners 

will inspect all of the common elements of the property, wearing masks and 

maintaining physical distance of at least six feet apart.  The 2020 Projects List 

will be compiled and then circulated to all owners for comments and additions.   

The items on the List will be prioritized according to safety and budget 

constraints, and management will complete the List during the spring, summer 

and fall months. 

 

      

VI. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 7:50PM. 
 

 
Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


