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The Villas at Brett Ranch Condominiums 

Board Meeting Minutes 

Thursday, June 25, 2020, at 6:00 PM  

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE OR PHONE: Brandon 

Runnels, Heather McCoy, Matt Brash, Wendy Stanley, Ted Neilson and Bill Snider  

 

BOARD MEMBERS NOT PRESENT: Mike Ingo 

 

ALSO PRESENT VIA VIDEO CONFERENCE OR PHONE: Dan McNeill, Managing 

Agent, Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With six of seven Board members present via video conference or 

telephone, a quorum was established.  Dan called the meeting to order at 

approximately 6:15PM.    

 

 

II. Notations Into Minutes. The minutes of the April 9, 2020 Board Meeting 

were drafted by management, reviewed by the Board and approved via email 

correspondence.  They have been posted to the website at 

hoa.mcneillproperties.com.  

  

 

III. Financial Review.  Dave Zippie, CPA for the association, prepared and 

presented the current financial reports (as of May 31, 2020). 

 

According to the Balance Sheet, the association currently has $546,676 in total 

assets, liabilities and equity, including $511,861 cash in the banks, $8945 in 

accounts receivable and $27,358 in prepaid insurance premiums.   

 

The Income Statement reveals that five months through the year, the association 

has a net surplus of $19,737 in the Operating Account.  This compares to a 

budgeted surplus of $496 at this point in the year; therefore, the association is 

$19,241 under budget.  Dave reviewed each category with the Board.  The biggest 

savings have been achieved in the line items of Gas Boilers, Building 

Maintenance and Pool & Hot Tub Maintenance.  MPM credited the association 

one month’s management fee to help with any COVID-19 pandemic-related 
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overages.  There was discussion on whether or not to conduct an energy audit to 

determine if certain buildings are using more than “their share” of natural gas.  

Dan explained that he reviews all of the invoices on a monthly basis and notes if 

there is a utility bill that is much higher than usual.  Management will modify the 

utility bill spreadsheet by color-coding the six-unit and eight-unit buildings for 

easier tracking.  

 

The 2020 beginning balance in the Maintenance Reserve Capital Account             

was $328,215.  2020 year-to-date funding totals $117,560 and $3450 in interest 

was earned.  2020 Capital Expenditures total $20,476 so far and include: $8622 to 

address pinhole leaks in domestic water lines, $3619 for boiler repairs, $3970 for 

the replacement of one hot water heater, $2859 for pool work, $926 for repairs to 

the sewage lift station and $480 for a professional update to the Reserve Study.   

The ending balance in the Maintenance Reserve Capital Account is $428,749.  

Another $164,539 is slated to be contributed to reserves this year. 

 

Dan reviewed the current list of owners in arrears with the Board.  As of June 

25th, all owners are current except for one.  This owner has not paid their dues 

since February, and so management has sent them a Notice of Demand letter. 

 

 

IV. Manager’s Report.  Mike Skellion, Maintenance Manager submitted the 

following report via email prior to the meeting: 

 

•  We have been working hard at Brett Ranch to address the projects list and 

improve the property. 

 

•  Recent work and improvements include removing the humps from the 

basketball court and patching them. We also removed the bumps on the Crazy 

Horse Point and patched those. 

 

•  I’ve replaced all of the dumpster enclosure latches with slides and removed 

the old hardware. All signage is in place and current on the dumpsters as well. 

 

•  The alarm inspections are ongoing. I am in contact with John from Superior 

Alarm to facilitate access and keep things moving along smoothly. 

 

•  We inspected all attic spaces yesterday. We found two buildings with personal 

items in the attic spaces. Management has been working to get these areas 

cleaned out. 
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•  We also inspected all roofs and found shingle repair replacement necessary on 

almost every building. We also need to patch or replace the rubberized collars 

around many pipes on the roofs. We will be addressing these repairs in the 

coming weeks. 

 

•  There have been some recent leaks in domestic water lines.  The leak in Unit 

2007 was the most substantial. A domestic hot water recirculation line started 

leaking and flooded the ceiling and walls of the back bathroom. The entire 

shower enclosure had to be removed as we couldn’t dry the drywall behind 

the tile. The water also made its way into the adjacent bedroom. The plumbing 

invoice should be a couple of hundred dollars. The drywall repairs are 

substantial, and I haven’t seen an invoice yet, but I estimate the total 

remediation will be approximately $3000.   The second leak was minor in 

comparison. Unit 2008 is directly under the mechanical room and has been 

flooded multiple times. This one was caught early, and it was very minor. 

Drywall repairs and painting have been done. I am scheduling SteamMaster in 

for a final clean on the carpet. Invoices from the plumber and drywall should 

only be a few hundred dollars. We were able to do the drying in house to save 

money. 

 

•  The pool, hot tub, and kiddie pools are in great condition with no issues 

without any mechanical systems or any leaks. 

 

•  The sewage lift station clean-out is scheduled for today. We needed to have 

the old pump it rebuilt so we have a back-up.  

 

•  The parking lot areas look great. We have repainted all the speed bumps. 

 

Dan reviewed the Reserve Study with the Board.  Capital projects under 

consideration for 2020 include mud-jacking of the pool and surrounding decking 

(targeted for fall), the hiring of a roof consultant to design the specifications for 

the roof replacement project, replacement of the fire / life / safety system control 

panel, continued cyclical replacement of gutter / downspouts / heat tapes, the 

repair / replacement of one of the 20 “bathtub decks,” replacement of the pool 

gates, continued boiler pump and hot water heater replacement (as needed) and 

funds to address pinhole leaks in domestic water lines. 
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Dan will re-distribute the three roof consultant proposals he has on file to the 

Board for review and consideration.  A decision will be made at the next Board 

Meeting. 

 

One Board member asked Dan why insurance claims are not filed on a regular 

basis for pinhole leak expenses.  Dan explained that unless the expenses are 

significantly higher than the association’s deductible ($5000 per insurable event), 

it is not worth creating a significant claim history.  Many claims will cause the 

association to fall into a “high risk” category and drive the cost of the annual 

premium up (whereby increasing operating expenses and dues).  He will invite the 

association’s insurance agent to speak at the next Board Meeting to provide 

greater clarity on this topic. 

 

 

V. Other Business.  Matt Brash presented the proposed, revised Rules & 

Regulations document that he has been compiling to the Board.  He explained that 

the R&Rs have not been changed since 2014, and he wanted to create a more 

compact and easier to read document.  He reviewed his draft with the Board and 

asked that they read the document carefully and return any suggested 

modifications to him by Wednesday, July 1st.  Management will then send the 

document to all owners for a 15-day comment period. 

 

     There was consensus to install deadbolt locks on all mechanical room doors (with  

     cover plates on all latches) at a cost not to exceed $1400.  This will be paid for out 

     of the operating account through the Building Maintenance line item. 

 

The Board requested that management coordinate mosquito spraying with the 

Edwards Metropolitan District.  It was supposed to occur on June 24th but did not.  

Management will follow up. 

 

Management distributed an educational flyer from the Eagle River Watershed 

Council on June 12th.  It included the results of their recent survey and reminders 

about wetlands closures (through July 15th).  A town hall-style virtual meeting is 

scheduled for Thursday, August 20th from 6 to 8PM. 

 

The next Board Meeting was scheduled for Thursday, August 13, 2020, at 

6:00PM.  The location of the meeting is to be determined. 
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VI. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 8:10PM. 

 

 
Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


