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The Villas at Brett Ranch Condominiums 

Board Meeting Notes – NO QUORUM 

Thursday, August 13, 2020, at 6:00 PM  

Via Zoom.us 

 
 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE OR PHONE: Heather 

McCoy, Matt Brash and Bill Snider  

 

BOARD MEMBERS NOT PRESENT: Mike Ingo, Brandon Runnels, Wendy Stanley 

and Ted Neilson 

 

ALSO PRESENT VIA VIDEO CONFERENCE OR PHONE: Dan McNeill, Managing 

Agent, Meghan Wilson of Mountain West Insurance, Dave Zippie, CPA, Mitch and 

Rachel McKeefer (Unit 104) and Sara Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With only three of seven Board members present via video 

conference or telephone, a quorum could not be established.   

 

 

II. Notations. The minutes of the June 25, 2020 Board Meeting were drafted by 

management, reviewed by the Board and approved via email correspondence.  

They have been posted to the website at hoa.mcneillproperties.com.  

 

 

III. Insurance Presentation.  Meghan Wilson of Mountain West Insurance 

attended the meeting in order to review the various types of insurance coverage 

that the association carries, including Guaranteed Building Replacement and 

Ordinance, General Umbrella Liability ($15 million), Director & Officer Liability 

($1 million), Crime & Fidelity ($600,000), Flood ($3 million) and Workman’s 

Compensation (including coverage for community volunteers).  The annual 

premium for all aspects of coverage is currently $64,652 with the bulk of the 

expense in Guaranteed Building Replacement ($38,768) and Flood ($20,000).  

The flood rider is required by mortgage companies because at least part of the 

community is located within a 100-year flood plain, per the FEMA map. 

 

Attendees asked Meghan to explain what type of claim history will cause the 

HOA to fall into a high-risk category.  She noted that if a claim exceeds the 

deductible per insurance event (currently $5000), then the HOA should consider 
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making a claim.  The management company communicates with the insurance 

agent and underwriter to determine if the damages are great enough to warrant a 

claim prior to submission.  However, if multiple claims are received every year, 

then this will “red flag” the HOA when shopping around for coverage.  The 

attendees asked Meghan to price out an option whereby the deductible is 

increased to $10,000 to try and achieve some savings.  Furthermore, she will be 

shopping for a more affordable flood insurance rider in the coming months. 

 

There being no further questions for Meghan, the attendees thanked her for her 

presentation, and she excused herself from the meeting. 

  

 

IV. Financial Review.  Dave Zippie, CPA for the association, prepared and 

presented the current financial reports (as of June 30, 2020). 

 

According to the Balance Sheet, the association currently has $569,829 in total 

assets, liabilities and equity, including $517,083 cash in the banks, $10,821 in 

accounts receivable (primarily representing current month billing) and $43,413 in 

prepaid insurance premiums.  Dave noted that there is about $2000 sitting in a 

savings account at FirstBank.  After discussion, there was agreement to close this 

account and move the funds into the higher yielding account at AG Edwards.  

Dave also noted that the association is in a great cash position with only three 

owners owing back dues of $1000 or more.  All others are current with their 

accounts. 

 

The Income Statement reveals that six months through the year, the association 

has a net surplus of $21,727 in the Operating Account.  This compares to a 

budgeted deficit of $16,658 at this point in the year; therefore, the association is 

$38,385 under budget.  Dave reviewed each category with the Board.  The biggest 

savings have been achieved in the line items of Gas Boilers, Building 

Maintenance and Pool & Hot Tub Maintenance.  MPM credited the association 

one month’s management fee to help with any COVID-19 pandemic-related 

overages.   

 

The 2020 beginning balance in the Maintenance Reserve Capital Account was 

$328,215.  2020 year-to-date funding totals $141,019 and $3646 in interest has 

been earned.  2020 Capital Expenditures total $27,190 so far and include: $10,395 

to address pinhole leaks in domestic water lines, $3619 for boiler repairs, $3970 

for the replacement of one hot water heater, $2859 for pool work, $3080 for 

repairs to the sewage lift station, $2787 for fire / life / safety system upgrades and 
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$480 for a professional update to the Reserve Study.   The ending balance in the 

Maintenance Reserve Capital Account is $445,690.  Another $141,019 is slated to 

be contributed to reserves this year. 

 

 

V. Manager’s Report.  Dan reviewed the Reserve Study with the Board.  Capital 

projects under consideration for 2020 include mud-jacking of the pool and 

surrounding decking (targeted for fall), the hiring of a roof consultant to design 

the specifications for the roof replacement project, replacement of the fire / life / 

safety system control panel, continued cyclical replacement of gutter / 

downspouts / heat tapes, the repair / replacement of one of the 20 “bathtub decks,” 

replacement of the pool gates, continued boiler pump and hot water heater 

replacement (as needed) and funds to address pinhole leaks in domestic water 

lines. 

 

Mike Skellion provided the following maintenance update via email prior to the 

meeting: 

 

•  Recent maintenance items completed include patching around the parking lot. 

We also cut out and removed the sidewalk outside of Unit 1701 and re-poured 

the concrete. 

•   The pool and hot tub are looking great and there are no mechanical issues to 

mention. I just picked up and installed a new cover in the hot tub. 

•  An extensive pruning project was recently completed at all entries and trees. 

We cut and removed multiple dead or dying trees. 

•  The new garbage cans and recycling cans seem to be working much better. 

The dumpster areas are staying much cleaner between pick-ups. 

•   There have been a couple of leaks recently. Unit 1806 recently leaked down 

into the garage area of Unit 1801. The owner of Unit 1806 is aware that he is 

responsible for the damages. He has replaced the toilet and wax ring already 

and is doing drywall repairs himself. 

•  There was another pinhole leak in a domestic hot water recirculation line last 

night. Unit 107 was affected again. I had plumbers there immediately to cut 

and remove drywall replace bad piping. Drying fans are in place and drywall 

repairs will start tomorrow. 

 

Jennie Lewis, code enforcement officer also emailed the Board prior to the 

meeting, noting that her recent efforts have included addressing parking issues, 

pet waste and multiple trailers parked in the common areas. 
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The Eagle River Watershed Coalition Town Hall Meeting is scheduled for 

Thursday, August 20, 2020, at 6PM MT.  It will be held virtually via zoom.us and 

pre-registration is required.  Management has sent out an invitation and a 

reminder to all owners (and owners were asked to pass the information along to 

their tenants, as needed). 

 

 

VI. Other Business.  Management distributed the Proposed Revised Rules & 

Regulations to the membership and several comments were returned.  Owners had 

concerns with unauthorized use of the trash enclosures and parking of commercial 

vehicles on site.  Rachel and Mitch McKeefer attended the meeting to discuss the 

need to have local tradespeople have the ability to park a “work” van or pick up 

truck on site after returning home each evening, especially if this vehicle is their 

primary source of transportation during the work week.  After discussion, 

management was directed to re-word the commercial vehicle clause in the Rules 

to allow for these types of vehicles IF they fit within a designated parking spot 

and the resident exchanges their vehicle permit from a private passenger vehicle 

for their commercial vehicle.  The allotted number of permits per unit will not 

change (2 for a two-bedroom unit and 3 for a three-bedroom unit).  The 

McKeefers thanked the Board and management for the ability to participate in the 

discussion and they excused themselves from the meeting. 

 

  The next Board Meeting was scheduled for Thursday, October 29, 2020, at      

  6:00PM.  The location of the meeting is to be determined.  This will serve as a    

  planning session for the 2021 budget and the Board will choose a roofing       

  consultant. 

 

      

The meeting ended at approximately 7:35PM. 

 

 
Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


