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  Chapel Square Building B Association 

2020 Annual Meeting Minutes 

Wednesday, July 29, 2020, at 6:00PM MT 

The Christie Lodge 

47 East Beaver Creek Boulevard, Avon, Colorado 

And Via Conference Call 
 

 

MEMBERS PRESENT IN PERSON: Ryczek (Unit #220), Gerngross (Unit #232), 

Hassinger (Unit #310), Brown (Unit #316), Frye (Unit #318), Sheffield (Unit #319), 

Evers (Unit #325), McEntee (Unit #329) Chapin Smith, Commercial Board Member and 

Doug Jimenez, Commercial Board Member 

 

MEMBERS PRESENT VIA CONFERENCE CALL: Landesman (Unit #204), Chilcott 

(Unit #231), Roberts (Units #233 and #303), Bennet (Unit #305), Cote—Nicolai (Unit 

#308), Rowe (Unit #314),), Leatherman (Unit #321), Mansfield (Unit #326), Williams 

(Unit #332), Hayslip (Unit #401) and Amy Smith, Commercial Board Member 

 

MEMBERS REPRESENTED BY PROXY:  Davis (Unit #202), Gunnerson (Unit #207), 

Caporizzo (Unit #211), Hare (Unit #213), Spencer (Unit #214), Hoey (Unit #217), 

Michalik (Unit #224), Weber (Unit #306), Kelly (Unit #307), Chernyak (Unit #311), 

Soderberg (Unit #313), Pollack (Unit #315), Wilson (Unit #321), Thomas (Unit #322), 

Tower Insurance Services (Unit #330) and Chernyak (Unit #331) 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent, Dave Zippie, CPA, and 

Sara Thurston McNeill, Secretary to the Meeting 

 

 

 

I. Roll Call. With 35 of 67 residential members either present in person, by 

conference call, or represented by proxy (52% of the membership), a quorum 

of the residential membership was established. According to the Bylaws, 25% 

of all residential members are required for a quorum. The commercial board is 

comprised of Doug Jimenez, Amy Smith and Chapin Smith.  All three were 

represented either in person or by telephone, therefore a quorum of the 

commercial board was established. 

 

 

II. Call To Order and Waiver of Notice.  Dan McNeill, Managing Agent 

welcomed all to the meeting and called the meeting to order.  In turn, each 

member present in person and via conference call introduced themselves to 

the membership.  It was duly noted that the Notice of the 2020 Annual 

Meeting was mailed to all owners on June 29, 2020. 
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III. Review and Approval of 2019 Annual Meeting Minutes. These minutes were 

previously distributed to all members and posted to the website: 

hoa.mcneillproperties.com.  Since there were no suggested changes, there was 

a MOTION: TO APPROVE THE MINTES OF THE 2019 ANNUAL 

MEETING OF THE CHAPEL SQUARE BUILDING B CONDOMINIUM 

ASSOCIATION AS PRESENTED.  The motion was duly seconded and 

carried unanimously. 

 

 

IV. Financial Review.  Dave Zippie, CPA, prepared and presented the 2019-2020 

fiscal year-end financial reports for the membership’s review.  According to 

the Balance Sheet (June 30, 2020), the association ended the fiscal year with 

total assets, liabilities and equity of $350,934, including $312,916 cash in the 

banks, $2206 in accounts receivable and $35,812 in prepaid insurance 

premiums.   

 

The Residential Income Statement reveals that the association ended the fiscal 

year with a net surplus of $28,879 compared to a budgeted year-end surplus of 

$10,150.  Therefore, the residential entity was ahead of budget by $18,724.  

Savings were achieved in the line items of Houseman Labor, Repairs & 

Maintenance Parking Garage, Repairs & Maintenance HVAC, Fire & 

Security, Telephone, Management Fee and Gas.  Overages were experienced 

in the line items of Repairs & Maintenance Roof, Lighting and Water & 

Sewer. 

 

The Commercial Income Statement reveals that the commercial entity ended 

the fiscal year with a net surplus of $45,818.  This compares to a budgeted 

surplus of $37,113; therefore, the commercial entity was ahead of budget by 

$8705.  Savings were achieved in the line items of Houseman Labor, Repairs 

& Maintenance Roof, Repairs & Maintenance HVAC, Repairs & 

Maintenance Parking Garage, Fire & Security, Telephone, Management Fee 

and Gas.  Overages were experienced in the line items of Trash and Water & 

Sewer. 

 

Dave then reviewed the Income Statement for the Total Association that 

shows the sharing ratios between the entities for various line items.  He also 

noted that McNeill Property Management credited the association one month 

of management fees and discounted several Avalanche Maintenance invoices.  

The membership expressed its appreciation for these credits.  Dave explained 

that the operating surpluses can be transferred to reserves via vote by the 

Board of Directors. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital 

Account was $805,319.  2019-2020 fiscal year funding totaled $151,181 and 

$1782 in interest was earned. Capital expenses totaled $743,167 and included 

$699,697 for the Roof Replacement Project, $6034 for new garage doors, 
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$1912 for security system upgrades, $5314 for elevator upgrades, $2381 for a 

new sump pump, $19,621 for a new trash enclosure (commercial-only 

expense), $2408 for a residential leak event (residential-only expense), and 

$5800 for jetting and camera inspection of drain lines (residential-only 

expense).  The ending balance in the Maintenance Reserve Capital Account is 

$215,115 (with $202,947 allocated to residential reserves and $12,168 

allocated to commercial reserves). 

 

Dave presented the membership with the approved 2020-2021 fiscal year 

Residential Operating Budget, indicating that there will be no dues increase 

for the residential owners for the coming year.  Total Residential Operating 

Assessments are planned to be $285,220 with an additional $113,684 slated 

for Reserves and total Commercial Operating Assessments are planned to be 

$255,932 with an additional $68,114 slated for Reserves.   

 

Dan distributed a Budget Explanation Sheet and Dues Comparison to those 

present.  The Sheet details the components of every line item in the Operating 

Budget.  The Dues Comparison compares the regular assessments of similar 

associations. 

 

 

V. Report of the Status of the Association. Dan McNeill, Managing Agent then 

addressed the membership and referred to the Capital Spending Plan.  This 

spreadsheet is a tool used by the Board and management to plan and budget 

for upcoming capital projects.   

 

The sloped roof components of the roof have been replaced and the flat roofs 

are slated for replacement either in the fall of 2020 or spring of 2021.  This is 

a commercial-only expense.  The building is slated to be painted during the 

2021-22 fiscal year, residential hallway carpet replacement is slated for the 

2021-22 fiscal year, and elevator modernization is currently slated for 2026-

27. 

 

The Chapel Square Master Association plans to undertake an asphalt 

replacement project in the coming year.  Chapel Square Building B is part of 

the Master Association and pays dues to help cover these types of expenses. 

 

Marsha Landesman suggested that the residential entity could save money by 

cleaning the residential hallway carpets only one time per year, in the spring. 

 

Management distributed the Insurance Claims Protocol Sheet.  All insurance 

claims must go through management.  The association’s carrier is RE Harris 

and each owner should have their condo owner’s insurance agent contact the 

association’s carrier to ensure that there are no gaps in coverage.  Every owner 

needs to insure their own contents, possessions and UPGRADES to 

developer-conveyed finishes (including, but not limited to wood floors, 
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granite counters and faux painting).  Dan recommended that each owner 

add loss assessment coverage to their owner’s policy to help cover costs 

associated with lost rental income or being required to pay a deductible. 

 

The Risk Management Checklist is updated annually and given to all present 

(it is also distributed every fall and posted to the website).   Owners are asked 

to follow the recommendations in the Checklist to avoid costly damage and 

insurance claims.  It also includes suggestions for water and energy 

conservation, and information about the carbon monoxide detector laws in 

Colorado.  Dan noted that management has annually inspects each unit at 

Chapel Square for damages and maintenance items in the fall.  Each owner is 

given a checklist of items that must be completed.  In this manner, caulking 

around tubs prevents leaks into adjoining units and leaks are detected to 

ensure proper water usage.   

 

Dan distributed a Contact List for all management personnel, including 

maintenance, accounting, code enforcement, commercial owner and the 

website information.  Owners are asked to keep this information in a readily 

accessible place and to give a copy to their long-term tenants. 

 

Dan reminded all owners that if a unit sits vacant for five days or longer, 

the resident must shut off water where it enters the unit.  If an owner or 

tenant needs assistance with accessing the water shut off valve, contact 

management. 

 

The short-term rental form must be returned to management prior to each 

occupancy.  In this manner, all tenants and guests are informed about 

important rules relating to parking, pets, noise, trash and smoking.  All owners 

were also reminded that if they rent their home on a short-term basis, they 

must have proper licensure with the Town of Avon and pay lodging and sales 

tax. 

 

Finally, Dan reported that McNeill Property Management has resigned as 

managing agent for the association.  He thanked the residential owners for 

many years of successful service and support.  Avalanche Property 

Maintenance will continue to provide maintenance services to the building, as 

needed, and MPM will work to create a smooth transition to the new 

managing agent. 

 

 

VI. Board of Director Elections. The current Residential Board members include 

Todd Frye (term expires in 2022), Rainer Gerngross (term expires in 2022), 

Aurion Hassinger (term expires in 2021) and Mary Ann McEntee (term 

expiring).  Mary Ann has decided not to seek another 3-year term on the 

Board.  Nominations were sought from the floor; none were forthcoming.  The 

existing Residential Board Members will seek another homeowner to fill the 
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fourth position on the Residential Board within the next 90 days.  Until then, 

Mary Ann McEntee agreed to stay on the Board. 

 

The Commercial Board consists of Doug Jimenez, Amy Smith and Chapin 

Smith. 

 

 

VII. Commercial Update.  Chapin Smith introduced himself to the residential 

membership, noting that he purchased a partnership with Hoffmann 

Commercial Real Estate about one year ago.  His chief interest is working to 

control costs to the commercial entity and to maintain property values.  He 

thanked Dan McNeill for his recent credits to the association. 

 

There are currently two vacant commercial spaces that Hoffmann is trying to 

fill.  Any capital improvements (including flat roof replacement) have been 

delayed due to the economic impacts associated with the corona virus 

pandemic.  Chapin encouraged any owners with specific concerns or 

questions to email him or Doug Jimenez directly. 

 

Chapin thanked Dan McNeill for his many years of service at Chapel Square.  

He explained that the commercial owners are reviewing the new management 

contract forwarded to them about one week ago. 

 

 

VIII. Adjournment.  There being no further business to come before the 

membership, the meeting adjourned at approximately 7:00PM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


