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 Chapel Square Building B Association 

2019 Annual Meeting Minutes 

Wednesday, July 31, 2019, at 5:30PM MT 

Avon Town Hall 

100 Mikaela Way, Avon, Colorado 

And Via Conference Call 
 

MEMBERS PRESENT: Soto Gavild (Unit #203), Hanson (Unit #219), Gillis (Unit 

#223), Gerngross (Unit #232), Roberts (Units #233 and #303), Hassinger (Unit #310), 

Brown (Unit #316), Frye (Unit #318), Sheffield (Unit #319) and McEntee (Unit #329) 

 

MEMBERS PRESENT VIA CONFERENCE CALL: Bennet (Unit #305), Wilson (Unit 

#320), Leatherman (Unit #321), St. Hilaire (Unit #324) and Evers (Unit #325) 

 

MEMBERS REPRESENTED BY PROXY:  Gunnerson (Unit #207), Smith (Unit #209), 

Caporizzo (Unit #211), Hoey (Unit #217), Michalik (Unit #224), Willoughby (Unit 

#228), Weber (Unit #306), Chernyak (Unit #311), Rowe (Unit #314), Pollack (Unit 

#315), Thomas (Unit #322), Mansfield (Unit #326), Williams (Unit #332), Hayslip (Unit 

#401) and Chapin Smith, Commercial Board Member 

 

ALSO PRESENT: Dan McNeill, Managing Agent, Dave Zippie, CPA, Doug Jimenez, 

Commercial Board Member, Carryn and Bret Burton of CoHabit and Sara Thurston 

McNeill, Secretary to the Meeting 

 

ALSO PRESENT VIA CONFERENCE CALL: Amy Smith, Commercial Board Member 

 

 

I. Roll Call. With 30 of 67 residential members either present in person, by 

conference call, or represented by proxy (45% of the membership), a quorum 

of the residential membership was established. According to the Bylaws, 25% 

of all residential members are required for a quorum. The commercial board is 

comprised of Doug Jimenez, Amy Smith and Chapin Smith.  All three were 

represented either in person, by telephone or by proxy, therefore a quorum of 

the commercial board was established. 

 

 

II. Call To Order and Waiver of Notice.  Dan McNeill, Managing Agent 

welcomed all to the meeting and called the meeting to order.  In turn, each 

member present in person and via conference call introduced themselves to 

the membership.  It was duly noted that the Notice of the 2019 Annual 

Meeting was mailed to all owners on July 1, 2019. 
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III. Review and Approval of 2018 Annual Meeting Minutes. These minutes were 

previously distributed to all members and posted to the website: 

hoa.mcneillproperties.com.  Since there were no suggested changes, there was 

a MOTION: TO APPROVE THE MINTES OF THE 2018 ANNUAL 

MEETING OF THE CHAPEL SQUARE BUILDING B CONDOMINIUM 

ASSOCIATION AS PRESENTED.  The motion was duly seconded and 

carried unanimously. 

 

 

IV. Financial Review.  Dave Zippie, CPA, prepared and presented the 2018-2019 

fiscal year-end financial reports for the membership’s review.  According to 

the Balance Sheet (June 30, 2019), the association ended the fiscal year with 

total assets, liabilities and equity of $847,598 including <$11,031> in 

accounts receivable and $27,834 in prepaid insurance premiums.   

 

The Residential Income Statement reveals that the association ended the fiscal 

year with a net deficit of $8184 on budgeted expenses of $271,018.  Cost 

overruns were experienced in the line items of R&M General, R&M HVAC, 

Audit, Pest Control and Fire & Security.  Savings were achieved in Water & 

Sewer.  When an owner questioned Dave why there was Bad Debt written off 

last year, he explained that $4814 was the amount of unpaid fines that had 

accrued on an owner with many code violations.  He sold his unit without 

paying the fines and rather than incur significant legal expenses, they were 

written off. 

 

The Commercial Income Statement reveals that the commercial entity ended 

the year with a net deficit of $17,026.  Overages were experience in R&M 

General, Pest Control, Fire & Security, Audit, Gas, Trash and Water & Sewer. 

 

Rainer noted that quarterly Board Meetings to review financials are scheduled 

for the coming year to ensure that the association stays on track with regard to 

budgeted expenses. 

 

The fiscal year beginning balance in the Maintenance Reserve Capital 

Account was $681,882.  2018-2019 fiscal year funding totaled $203,723 and 

$9607 in interest was earned. Capital expenses totaled $89,893 and included 

$7380 for the new slot drains in front of the building, $814 for landscaping 

improvements, $37,676 for work related to the new trash enclosure, $3243 for 

grease trap work (the last four expenses were commercial-only expenses), 

$2464 for the replacement of failed LED light fixtures in the garage, $16,533 

for boiler pump replacement, $2464 for updates to the professional Reserve 

Study, $1632 for garage improvements, $16,259 for planning related to the 

Roof Replacement Project (the last five expenses were split between the 

residential and commercial entities) and $1428 for jetting of drain lines 

(residential-only expense).  The ending balance in the Maintenance Reserve 
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Capital Account is $805,319 (with $546,351 allocated to residential reserves 

and $258,968 allocated to commercial reserves). 

 

Dave presented the membership with the approved 2019-2020 fiscal year 

Residential Operating Budget, indicating that there will be no dues increase 

for the coming year.  Total Residential Operating Assessments are planned to 

be $285,220 with an additional $113,684 slated for Reserves and total 

Commercial Operating Assessments are planned to be $255,932 with an 

additional $37,497 slated for Reserves.  Dave noted that in order to overcome 

the 2018-19 fiscal year end operating deficits, the funds allocated to operating 

expenses were increased, and the reserve contribution was decreased for the 

coming year.  The association hopes to be back on track for FY 2020-21 and 

contribute more to reserves. 

 

Dan distributed a Budget Explanation Sheet and Dues Comparison to those 

present.  The Sheet details the components of every line item in the Operating 

Budget.  The Dues Comparison compares the regular assessments of similar 

associations. 

 

 

V. Report of the Status of the Association. Dan McNeill, Managing Agent then 

addressed the membership and referred to the Capital Spending Plan.  This 

spreadsheet is a tool used by the Board and management to plan and budget 

for upcoming capital projects.   

 

The roof replacement project will be undertaken this summer, beginning on 

August 12th and the contract expects to have the sloped roof portions replaced 

by the end of the October.  The flat roof elements will be replaced in the 

summer of 2020.  The contract was awarded to Arapahoe Roofing and this 

year’s costs will be approximately $660,000, plus the cost for the roof 

consultant to oversee the project.  The flat roof elements will cost an 

additional $80,000, plus oversight.  It was duly noted that no special 

assessment was required to fund this large-scale capital project. 

 

The contractor will be setting up scaffolding at the southwest corner of the 

building and use forklifts to move the materials from the ground to the roof.  

Chutes will be used to move trash from the roof to the ground and will be 

hauled off site every day with dump trucks.  Construction will occur Monday 

through Saturday from 8am to 6pm.  There will be no parking available on the 

backside of the building during the project. 

 

Other residential capital projects under consideration for this coming year 

include the purchase of some new exercise equipment, the replacement of any 

heat tapes (as needed) and work to the cupola hatch at the top of the roof.  
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Commercial only capital expenses for the coming fiscal year will be the 

completion of the new trash enclosure, parking lot resurfacing and the 

replacement of parking lot lights.  The installation of the venting system for 

Nozawa is still pending. 

 

Management distributed the Insurance Claims Protocol Sheet.  All insurance 

claims must go through management.  The association’s carrier is Assured 

Partners and each owner should have their condo owner’s insurance agent 

contact the association’s carrier to ensure that there are no gaps in coverage.  

Every owner needs to insure their own contents, possessions and UPGRADES 

to developer-conveyed finishes (including, but not limited to wood floors, 

granite counters and faux painting).  Dan recommended that each owner 

add loss assessment coverage to their owner’s policy to help cover costs 

associated with lost rental income or being required to pay a deductible. 

 

The Risk Management Checklist is updated annually and given to all present 

(it is also distributed every fall and posted to the website).   Owners are asked 

to follow the recommendations in the Checklist to avoid costly damage and 

insurance claims.  It also includes suggestions for water and energy 

conservation, and information about the carbon monoxide detector laws in 

Colorado.  Dan noted that management annually inspects each unit at Chapel 

Square for damages and maintenance items.  Each owner is given a checklist 

of items that must be completed.  In this manner, caulking around tubs 

prevents leaks into adjoining units and leaks are detected to ensure proper 

water usage.  One owner asked whether the Board would consider making any 

suggested repairs returned to owners mandatory.  Management undertook a 

comprehensive drain line jetting project this past year to try and minimize 

leaks from back-ups into adjacent residential units and into the commercial 

spaces below. 

 

Dan distributed a Contact List for all management personnel, including 

maintenance, accounting, code enforcement, commercial owner and the 

website information.  Owners are asked to keep this information in a readily 

accessible place and to give a copy to their long-term tenants. 

 

Dan reminded all owners that if a unit sits vacant for five days or longer, 

the resident must shut off water where it enters the unit.  If an owner or 

tenant needs assistance with accessing the water shut off valve, contact 

management. 

 

The short-term rental form must be returned to management prior to each 

occupancy.  In this manner, all tenants and guests are informed about 

important rules relating to parking, pets, noise, trash and smoking.  All owners 

were also reminded that if they rent their home on a short-term basis, they 

must have proper licensure with the Town of Avon and pay lodging and sales 

tax. 
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Finally, Dan noted that there have been a few parking and noise violations this 

past year.  All owners and residents are reminded that they are to park in their 

assigned spot in the parking garage and display a valid permit.  Quiet hours 

are between 10PM and 8AM every day. 

 

 

VI. Commercial Update.  Doug Jimenez updated the membership with recent 

efforts and activities of the commercial owners.  Doug added that the 

Hoffmann group seeks to increase property values at Chapel Square whenever 

possible.  There is currently a vacancy in the space formerly operated as 

Pinecones and he is working on a few leads for new tenants, including a yoga 

studio.  A company called CoHabit is planning to rent the large space 

formerly occupied by Red Mountain Grill and turn it into a pod hotel with 30 

small sleeping pods (maximum occupancy 60 people).  There will also be a 

common area lounge and shared bathroom facilities, along with space to store 

recreational equipment.  Parking will be provided in the underground garage 

in the spots designated to the commercial owners.  He introduced Carryn and 

Bret Burton and they gave the membership a presentation on their proposed 

business.  Carryn noted that the Town of Avon has approved this type of use 

for the space.  Management will distribute their power point presentation to all 

owners along with the Town of Avon approval letter.  

 

The space formerly occupied by Office Depot in Building A is rented by Traer 

Creek, LLC, and they are making their payments even though the space is 

currently unoccupied.  Doug has requested that the tenant put brown paper on 

the inside of the windows that face the parking lot. 

 

The owner of Nozawa is still in the process of replacing the venting system 

from the kitchen in order to comply with health codes.  Management has been 

trying to coordinate efforts between the owner of the restaurant and the Town 

of Avon.  The vent hood system has been purchased, is on site, but still needs 

to be installed.  The restaurant owner had contracted with someone to install 

the system, but the contractor left town with the restaurant owner’s deposit. 

 

Several owners requested that the concrete walkways in the front of the 

building be repaired.  Doug noted that this project is in the capital plan. 

 

The Board and management extended their sincere thanks to Doug for his 

oversight and attention to detail. 

 

 

VII. Board of Director Elections. The current Residential Board members include 

Todd Frye (term expiring), Rainer Gerngross (term expiring), Aurion 

Hassinger (term expires in 2021) and Mary Ann McEntee (term expires in 

2020).  Todd Frye, Rainer Gerngross and David St. Hilaire all offered to serve 
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and submitted brief bios for distribution to the membership prior to the 

meeting.  Additional nominations were sought from the floor; none were 

forthcoming.  Since there were three candidates for two positions, ballots were 

distributed, collected and counted by Dave Zippie, CPA.  The ballot tally 

revealed that Rainer Gerngross and Todd Frye were re-elected. 

 

It was duly noted that Chapin Smith replaced Gregg Hoffmann on the 

commercial board earlier this month.  The commercial board now consists of 

Doug Jimenez, Amy Smith and Chapin Smith. 

 

 

VIII. New Business.  An owner who was not able to attend the meeting emailed 

Dan some suggestions, including adding furniture to the lobby, creating a ski 

tuning station in the garage and purchasing bikes and sleds for residents’ use.  

It was duly noted that Avon now has a bike lending program, with bikes 

available across the street from Chapel Square. 

 

The Board will take the homeowner’s requests under consideration. 

 

 

IX. Adjournment.  There being no further business to come before the 

membership, the meeting adjourned at approximately 7:05PM. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


