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Courtside Townhome Association 

Board Meeting Minutes 

Thursday, April 30, 2020, 3:30PM MT 

Via Zoom.us 
 

 

BOARD MEMBERS PRESENT VIA VIDEO CONFERENCE CALL: Amy Hammett, 

Gary Ludwin, Stacey Penningroth, Bill Vitek, Peter Culshaw and Michael Melinger 

 

BOARD MEMBERS NOT PRESENT: Jim Cochran 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL: Dan McNeill, Managing Agent, 

Dave Zippie, CPA, Jon Brenden, Maintenance Manager and Sara Thurston McNeill, 

Secretary to the Meeting 

 

ALSO PRESENT VIA CONFERENCE CALL: Brent Schumacher of BG Building 

Works 

 

 

I. Roll Call.  With six of seven Board members present via video conference call, a 

quorum was established.  Bill Vitek called the meeting to order shortly after 

3:30PM. 

 

 

II. Review and Approval of the Minutes of the February 27, 2020 Board of Directors 

Meeting.  These minutes were drafted by management and circulated to all Board 

Members within a week of that meeting.  They were redistributed the week prior 

to today’s Board Meeting.  There being no suggested changes, there was a 

MOTION: TO APPROVE THE MINUTES OF THE FEBRUARY 27, 2020 

BOARD OF DIRECTORS MEETING AS PRESENTED.  The motion was duly 

seconded and carried unanimously. 

 

 

III. Financial Review and 2020-21 Fiscal Year Budget Presentation.  Dave Zippie, 

CPA, prepared and presented the current (as of March 31, 2020) financial reports 

to the Board.   

 

According to the Balance Sheet, ten months through the fiscal year, the 

association has total assets, liabilities and equity of $321,936, including $287,900 

cash in the banks, $15,032 in accounts receivable and $19,002 in prepaid 

insurance premiums.   

 

The Income Statement reveals that the association has a net surplus of $32,704 in 

the Operating Account.  This compares to a budgeted surplus of $31,408 at this 

point in the year; therefore, the association is $1295 ahead of budget.  Overruns 

have been experienced in the line items of Repairs & Maintenance General and 
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Snow Removal Roofs & Decks.  Savings have been achieved in the Building 

Repairs – Roofs, Gutter & Heat Tapes, Pest Control – Raccoons line items. 

 

The 2019-20 fiscal year beginning balance in the Maintenance Reserve Capital 

Account was $335,757.  Fiscal year-to-date funding totals $15,772 and $1084 in 

interest has been earned. Capital expenses total $114,255 and include $6540 for 

stone entry walkway work for eight units, $7039 for electrical engineering plans 

(for back side heat tape additions in gutters and downspouts), $1000 for concrete 

work to the garage entry at Unit #22, $27,212 for foundation repairs to Units #37 

and #38, $19,456 for foundation repairs to Unit #8, $2725 for tree removal 

(primarily to prevent raccoon infiltration into structures), $7550 for engineering 

work related to Unit #8, $3750 for engineering work related to Unit #6, $850 for 

engineering work related to Unit #37, $1275 for some new gutters and heat tapes, 

$1350 to professionally update the reserve study, $7747 for structural deck 

support work at Unit #8, roof work including the installation of crickets to divert 

moisture at Units #1, 2, 13, 14, 34 and 35, $12,656 for water damage mitigation in 

Unit #38, structural deck work at Units #19 and #20 and $3744 for drainage and 

culvert work.  The ending balance in the Maintenance Reserve Capital Account 

was $328,358.  Another $3154 is slated to be contributed to reserves this fiscal 

year. 

 

Dave then reviewed the proposed 2020-2021 fiscal year operating budget with the 

Board.  No dues increase is planned.  Dave reviewed each line item with the 

Board; there was a request to add additional funds to the common electricity line 

item because bills will be higher with the heat tape additions planned for the back 

sides of the units.  Dave estimates that the association will end the fiscal year with 

an approximate $11,000 surplus in the operating account.  There was a MOTION: 

TO APPROVE THE 2020-21 FISCAL YEAR OPERATING BUDGET AS 

DISCUSSED.  The motion was duly seconded and carried unanimously.  Total 

income is expected to be $290,400 with $18,926 going to reserves. 

 

The 2020-21 approved budget is attached hereto and incorporated into these 

minutes. 

 

 

IV. Manager’s Report.  Jon Brenden, Maintenance Manager presented the following 

report via email to the Board prior to the meeting: 

• Work is progressing on the back decks / entries of Units #7 and #8. Wayne 

Haskins Construction is currently working on rebuilding the basement of Unit 

#6 and they have found an issue with water infiltration (from the roof to the 

basement). They are moving forward with a plan to demolish the south end 

bench / knee wall, then waterproof the area and backfill/grade the area. This 

seems like a good plan and it should produce the necessary results. By adding 

gutter and heat tape on the back side of the buildings most of that problem can 

be solved, but the negative grading will still be an issue when it comes to 

ground snow melting. I have given them the backfill / grading plans 
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that Mueller engineers conceived last fall for finishing the Unit #8 deck and 

asked them to give us a bid to finish the project. It is very likely that by doing 

that work and adjusting the grade that water will then begin getting into the 

crawlspace of Unit #7.  NOTE: The Board will work with management for a 

solution to this potential problem and discuss further at the Spring Walk 

Through. 

• I will ask Haskins for a proposal for the Unit #28 foundation and framing 

project that was deferred from last summer.  

• We have done some preliminary grounds cleanup but a good deal more is 

needed, mainly finishing cinder cleanup and sweeping all the pavement. When 

the snow has melted, we can then clean up the yards and rake all the debris / 

leaves up. 

• I was onsite today updating the Projects List and checked on the fish. I am 

happy to say that many survived the winter and it looks like they have grown 

much larger. 

• Will continues unit checks and has reported no issues to me recently. 

 

Dan then reviewed the Reserve Study with the Board.  2020 capital projects under 

consideration include the cyclical replacement of a few stone entry walkways, 

televising the culverts, deck work to Units #6, 7 and 8 and the backside gutter 

additions with downspouts and heat tape (and related electrical upgrades). 

 

At this point in the meeting Brent Schumacher of BG Building Works (the 

electrical engineer tasked with designing the required electrical upgrades for the 

additional heat tapes) joined the meeting via telephone to explain the scope of 

work of this project and answer questions posed to him.  The additional loads 

from the heat tapes will require a new house panel on each building (except for 

Building #5).  The complexity of the project stems from the additional demand 

from the substantial amount of heat tape required.  He recommends awarding the 

electrical contract to New Electric, not only because they are the low bidder but 

because he has had great experience working with this company in similar 

projects.  The heat tapes will be a combination of zig zag traces on the eaves, 

traveling three feet up each roof, plus traces in the gutters and downspouts.  Dan 

noted that ice dams may still build up at the top of the zig zags, but icing (and the 

need for roof shoveling) will be greatly reduced. 

 

The Board asked Brent if the additional electrical service could also be used by 

individual owners to install car charging stations in the units.  Brent responded 

that he hadn’t considered any extra load for car charging in his design.  Dan and 

Jon offered to meet on site next week with Brent to look at this as an option. 

 

The Board then reviewed the New Electric proposal and asked about certain 

exclusions, including filling in the trenches dug for the electrical lines.  Dan 

responded that he has staff that can perform this work.  He also offered to get 

Karbowski Gutters to consider a price reduction in their proposal. 
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The Board thanked Brent Schumacher for his presentation, and he excused 

himself from the meeting. 

 

Dan will get a report out to the Board next week after his meeting with Brent.  His 

report will include any updated proposals / pricing. 

 

The project’s cost in the reserve plan is about $210,000.  Nonessential capital 

projects slated for 2020 can most likely be deferred for a year or two (such as 

asphalt work and tree removal), but the Board does not want to deplete reserves 

entirely in order to accomplish this project.  It was duly noted that a 

comprehensive painting (with partial siding and trim replacement, as needed) 

project is planned for 2021 at an estimated cost of $150,000.  In order to 

accomplish both large-scale capital projects over the next year or so, it is likely 

that the Board will approve and levy a relatively small special assessment in the 

coming fiscal year.   

 

Management will compile a draft letter for the Board’s review that outlines the 

scope of work and cost of the Backside Heat Tape / Gutter / Downspout / 

Electrical Upgrade Project and the need to keep reserve funding at a certain level.  

There have been many unforeseen capital projects, resulting in over $60,000 of 

expenses that were undertaken in 2019-20 fiscal year, most notably those related 

to foundation and structural work. 

 

 

V. Old / New Business.  The Spring Walk Through is scheduled for Saturday, May 

30, 2020 at 9AM.  Members of the Board and management will meet on site to 

examine the common elements and compile the 2020 Projects List.  Proper 

physical distancing will be maintained, and attendees will wear masks.  The List 

will then be circulated to all owners for comments and additions. 

 

 

VI.  Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 4:35PM. 
 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


