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RED CANYON TOWNHOME ASSOCIATION 

ANNUAL MEETING MINUTES 

Thursday, January 29, 2015, 6:00PM 

Eagle Public Library 

 
MEMBERS PRESENT: Brown (61 Chelsea), Carlson (47 Chelsea), Decker (61 

Christian), Gilbert (32 Chelsea), Hannon (35 Christian), Jahnigen (78 Chelsea), Juergens 

(69 Chelsea), Lavery (65 Chelsea, 81 Chelsea, 29 Chelsea, 22 Christian, 57 Christian, 49 

Christian, 33 Christian, 31 Christian, 19 Christian, 17 Christian, 29 Christian and 55 

Christian), Perrigaud (59 Christian), Schneider (37 Chelsea), Swanepoel (76 Christian) 

and Walker (16 Chelsea)   

 

MEMBERS REPERESENTED BY PROXY:  Boucher (37 Chelsea), Bricker (55 

Chelsea), Bulen—Nieto (62 Chelsea), Green Tree Servicing (72 Christian), Mueller (70 

Christian), Prince (43 Christian), Wise (63 Christian) and Woods (47 Christian) 

 

ALSO PRESENT: Dan McNeill, Managing Agent, Brandi Resa, Bookkeeper and Sara 

Thurston McNeill, Secretary to the Meeting 

 

 

I. Roll Call.  With 31 of 76 units represented either in person or by proxy, a 

quorum was established.  According to the Bylaws, 40% of the membership 

must be present in person or by proxy to form a quorum.  

 

 

II. 2014 Annual Meeting Minutes.  These minutes were previously distributed to 

all owners and posted on the website at hoa.mcneillproperties.com for review.  

There being no suggested changes, there was MOTION: TO APPROVE THE 

MINUTES OF THE 2014 ANNUAL MEETING OF THE MEMBERSHIP 

OF THE RED CANYON TOWNHOME ASSOCIATION AS PRESENTED.  

The motion was duly seconded and carried unanimously. 

 

 

III. Financial Review.  Brandi Resa, the association’s accountant, prepared and 

presented the preliminary 2014 year-end financial reports to the membership.  

According to the Balance Sheet, the association ended 2014 with $366,748.99 

in assets, including $2619.31 in accounts receivable, $16,228.50 in prepaid 

insurance premiums and $294,278.41 in Reserves.   Brandi explained that 

there is really only one delinquent account of concern at this point, 

representing almost the entire amount receivable.  The unit is now bank-

owned and Brandi feels hopeful the remaining amount due from the prior 

owner will be collected.  Dan commented that this is lowest amount of 

accounts receivables reported in years.  Michael credited Chris Juergens’ 

careful oversight of this issue and the engagement of Hindman Sanchez to 
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conduct collections of accounts over 90 days past due.  Better economic 

conditions were also cited as a contributing factor. 

 

The Profit and Loss Statement reveals that the association ended the year with 

a net deficit of $2326.29 in the Operating Account on annual budgeted 

expenses of $125,856.  Cost overruns were experienced in the line items of 

Maintenance—General (because of extensive paint touch up and some siding 

replacement, concrete work and lighting / electrical repairs), Snow Removal 

(due to much higher than average snowfall amounts last winter and the need 

for some roof shoveling) and Weeding & Clean Up (due to a major pruning 

project).  Savings were garnered in Tree Spraying and Replacement, Irrigation 

Emergency, Project Management Fees, Contingency and Bad Debt Expense.  

Brandi noted that she is now tracking Trash Removal and Trash Controllable 

separately (the latter line item accounts for extra picks up that are not billed 

back to specific owners) and Playground Equipment is a separate line item.  

Since no funds were budgeted for Playground Equipments during the 2014 

budgeting process, this line item came in $1169.50 over budget.  In the past, 

these expenses were run through the Maintenance—General line item. 

 

Dan distributed a Budget Explanation Sheet that details the components of 

each line item.  In addition, the 2014 Projects List (now complete) can be tied 

directly to the expenses in the Building Maintenance and landscaping line 

items. 

 

Dan then referred to the 2015 Budget.  The Board voted in November to 

increase dues by $25 per unit per month with $6 of the increase in monthly 

dues paying for operating expenses and $19 of the monthly increase dues 

going to Reserves.  

 

Management provided attendees with a Dues Comparison that compares the 

regular assessments at Red Canyon with other, similar homeowner 

associations.  Even with the $25 per month increase, Red Canyon compares 

favorably to The Bluffs Townhomes, The Lofts on the Eagle River, Frontgate 

Townhomes and several others. 

 

Karen Thomas (51 Christian Court) sent an email to the Board and 

management proposing a smaller monthly increase to the dues (3% instead of 

10%), citing that Eagle County salaries have increased only an average of 

2.5% per year over the last three years.  Additionally, she noted that 

increasing the dues can negatively impact buyers’ abilities to get loans on Red 

Canyon Townhomes (based upon the total monthly cost of principle, interest, 

taxes and condo assessments), whereby potentially affecting sales prices. 

 

  

IV. Manager’s Report.  Dan distributed the Reserve Spending Plan to all present.  

The Plan identifies each common element at Red Canyon and a date and 
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estimated cost for its replacement.  The Board and management use the 

Reserve Spending Plan as a tool to budget for capital projects.  2014 capital 

projects included crack—filling of the asphalt, gutter and heat tape 

replacement, siding repairs, lighting repairs, landscaping upgrades near the 

entry sign, tree pruning and removal and dryer duct cleaning.  Projects under 

consideration for 2015 include seal coating (and line painting) of the asphalt, 

repainting of the unit numbers on the concrete curbs, concrete and drainage 

work, roof work, gutter and heat tape replacement, gravel refurbishment at the 

tot lot and pedestal replacement at the mailboxes. Painting of all structures is 

scheduled again for 2018 and a mill and overlay of the parking lots, along 

with concrete work is planned for 2020.  Roof replacement is slated to begin 

in 2022.  Dan commented that Reserves are well-funded at Red Canyon and 

that currently the Reserve Spending Plan cash flows without the need for 

special assessments, provided that the membership continues to contribute 

about 5% more to reserves each year. 

 

One owner commented that recent grinding of concrete walkways has not 

really alleviated the trip and fall hazards presented by the heaving sidewalks.  

The Board may look at accelerating the concrete work planned for 2020 to 

address this issue.  There was also a request to lower the water shut off “curb 

stop” valves in the front yards.  Management was told by the Town of Eagle 

that these valves had to remain high to be accessible during the winter months. 

 

Dan asked all owners to review and follow the recommendations in the 

recently updated Risk Management Checklist in order to avoid damages and 

costly insurance claims.  If you suspect a unit in your building is vacant, 

contact management to ensure that the home is properly heated.  Furthermore, 

there are many helpful tips on energy and water conservation in the checklist, 

along with state regulations for carbon monoxide detectors.   

 

The Insurance Claims Procedures sheet was also given to all present.  Dan 

reminded all owners to make sure their individual interior insurance policies 

are up to date to ensure that all contents and upgrades to developer-installed 

finishes are covered.  Management encourages all owners to have their 

insurance agents contact the insurance carrier for the association (Peliton 

Insurance at 970-945-5593) to ensure that there are no gaps in coverage.  Dan 

also recommended that every owner add Loss Assessment coverage to their 

policy to cover any costs associated with paying a deductible or for loss of 

rental income.  All owners who rent their units on a long-term basis should 

require their tenants to carry renters insurance; this requirement should be 

written into every lease. 

 

Management distributed the Insurance and Maintenance Checklist, compiled 

by legal counsel for use by the association members several years ago.  The 

list includes each element that the association is responsible to insure and 
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maintain, and each element that individual owners are required to insure and 

maintain.  Owners are asked to give this Checklist to the insurance agent. 

 

For rules and regulations issues, owners should contact Jennie Lewis, Code 

Enforcement Officer for McNeill Property Management.  Her services are 

included in the management contract of the association, and she may be 

contacted directly at 970-904-0519.  All residents are reminded that GUEST 

parking spaces are for short term use only and not for regular use by any 

resident’s vehicle.  Dan reminded all present that tenants are NOT permitted 

to have pets at Red Canyon, per the Declaration.  All residents were reminded 

to look for children playing in the parking areas and to obey all speed limits.  

If a resident wishes to make an anonymous complaint, they can do so through 

the website at hoa.mcneillproperties.com.  An email will be sent directly to 

Jennie’s phone.  Any resident may also take a photo of a code violation and 

text it to Jennie for more efficient response. 

 

Management distributed a Contact List for all owners.  Management, 

maintenance, snow removal, accounting and code enforcement contacts 

(emails and phone numbers) are on the List.  

 

  

V. Board Member Elections.  The current Board members are Chris Juergens, 

John Hannon, Michael Lavery, Gene Walker, Kat Jahnigen, Erin Carlson and 

Kobus Swanepoel.  Michael’s, Kobus’ and John’s terms are expiring; all other 

Board members have one year left in their terms.  Therefore, three seats are up 

for election.  Michael, Kobus and John all offered to serve another two year 

term.  Additional nominations were sought from the floor; none were 

forthcoming.   There was a MOTION: TO ELECT THE SLATE AS 

PRESENTED.  The motion was seconded and approved unanimously. 

 

 

VI. Other Business.  Kat presented those present with the Town of Eagle’s plans 

to make improvements to the Nogal Road Park, including grading of the 

hillsides, the installation of a turf playing field and new playground 

equipment.  Currently, there are no plans to repair and/or upgrade the existing 

picnic shelter.  Those interested in serving on a committee to advise the Town 

of future needs for the Park and to come up with alternative funding sources 

for projects at the Park were asked to contact Kat after the meeting.  Kat 

suggested that the association consider holding a bake sale during a 

Community Garage Sale (with the proceeds going to park improvements) and 

to have residents consider donating their proceeds to the Town.  The funding 

for the planned improvements to the Park will come from Colorado Lottery 

funds and from the Town of Eagle general fund.  The park plan is available on 

the Town of Eagle website: http://townofeagle.org/index.aspx?nid=405.  

 

http://townofeagle.org/index.aspx?nid=405
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 The Town of Eagle recently adjusted the parking restrictions along Nogal 

Road.  Parking is not permitted along Nogal Road Monday through Friday 

9:00AM to 5:00PM.  The signs posted on Nogal Road reflect the incorrect 

times, and management was directed to contact the Town to get them 

replaced. 

 

 Management reminded all attendees that if an owner wishes to expand their 

deck, a process is in place.  Contact the office for more information. 

 

 The Board plans to form a committee to find some cost saving measures in the 

operating fund, and to address proposed changes to the Rules & Regulations 

in the coming weeks. 

 

 Meeting attendees were asked for their input and a suggestion was made to 

properly repair the split rail fence on the south side of the homes on Chelsea 

Court. 

 

 

VII. Adjournment.  There being no further business to come before the 

membership, the meeting adjourned at approximately 7:15PM. 

 

 

Respectfully submitted, 

 

 

___________________ 

Secretary to the Meeting  


