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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, March 16, 2020 at 6:30PM MT 

Via Conference Call 
 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Jess Frieze, Linda Guerrette, 

Marilee Horan, Caroline Whalen, Vicki Glotzer and Theresa Luling 

 

BOARD MEMBERS NOT PRESENT: Janet Bro and Paul Previtali 
  
ALSO PRESENT VIA CONFERENCE CALL: Sara Thurston McNeill, Secretary to the Meeting 

 

HOMEOWNERS PRESENT VIA CONFERENCE CALL: John Cochran (I-102) 
 

 

I. Roll Call.  With six of eight Board Members present via conference call, a quorum was 

 established. Jess Frieze called the meeting to order at 6:30PM. 
 

 

II.  Review and Approval of February 17, 2020 Board Meeting Minutes.  These minutes 

 were previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was 

 a MOTION: TO APPROVE THE MINUTES OF THE FEBRUARY 17, 2020, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 
 

III.  Homeowners’ Forum.  John Cochran asked the Board about the status of the Solar 

 Energy Project that was being pursued in 2018.  Jess explained that that Project is now on 

 hold since the investor and Holy Cross Energy could not come to terms on their contract.  

 Sara noted that Holy Cross Energy has a program in place for its customers who would 

 like to use “clean” energy alternatives (solar, wind) but are not able to install solar panels 

 on their home.  Interested parties can find out more by visiting: 

 https://www.holycross.com/pure/.  

 

 Mr. Cochran then noted that there is a fair amount of settlement along some of the 

 irrigation lines that were installed when the system was replaced in 2016.  Jess asked Mr. 

 Cochran to take some photos of the affected areas and to email them to Dan.  The Board  

 and management will examine the settlement during the Spring Walk Through next 

 month and come up with a plan to address it. 
 

 

IV.  Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of February 29, 

 2020) financial reports and Jess Frieze presented them the to the Board.  According to 

 the Balance Sheet, the association has $64,474.34 in the regular checking account and 

 $228,523.19 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $287,690.44 including <$29,555.09> in accounts receivable (representing prepaid  
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 dues for March) and $17,506.99 in prepaid insurance premiums. The February 29th 

 balance in the Replacement Reserve Account is $155,720.64 and there is an additional 

 $83,242.57 in Working Capital Reserves.  

 

The Profit and Loss Statement reveals that two months through the year, the Association 

has income of $69,017 (based upon budgeted income of $69,014) and has incurred 

operating expenses of $63,290 (based on budgeted expenses of $68,720). Net income 

equals $5726.   

 

The 2020 beginning balance in the Replacement Reserve Fund was $155,720.  As of 

March 12, 2020, $45,505 was contributed to Reserves through regular dues.  Year -to-

date capital expenses total $5739 so far and include $777.50 for some new gutters on 

Buildings F and I, $1596 for new gutters on Building O, $535 for a legal opinion on dryer 

vent issues and $2841 for re-working the drain lines at Unit N-102. The ending balance in 

the Replacement Reserve Fund is $195,486.16. 

 

Sara reviewed the list of owners in arrears.  Currently there are three accounts of concern; 

Management has tried to contact all three; two are sending partial payments.  There was 

consensus that if any account becomes more than one quarter behind, that the Collections 

Policy protocol is followed, and the account is turned over to the legal advisor if no 

payment plan is in place. 

 

Linda expressed her concerns with owners being financially solvent through the COVID-

19 pandemic, given that many residents are employed by Vail Resorts and other local 

companies that have been forced to shut down.  After discussion, there was a MOTION: 

TO PRIORITIZE CAPITAL PROJECTS IN THE COMING YEAR THAT PROTECT 

THE STRUCTURES (SUCH AS PAINTING AND GUTTER ADDITIONS) AND THE 

BRIDGE (SUCH AS THE SEALANT WORK PLANNED) AND TO TABLE ANY 

AESTHETIC PROJECTS UNTIL THE FINANCIAL STABILITY OF THE 

ASSOCIATION CAN BE REASSESSED.  The motion was duly seconded and carried 

unanimously. 
 

V. Manager’s Report.  Mike Skellion, maintenance manager reported on the following items 

via email prior to the meeting: 

• Our proactive snow and ice removal on roofs proved to be quite effective. There 

were no more leaks in any units or entries after the couple at Buildings N and O.  

Repairs have been completed in all entries and units. 

 

• I recently met with Richard from Evenflo pools to evaluate the pool coping, tile 

and plaster remodel work.  We should have the costs soon. 
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• We will begin sweeping up cinders and debris from the parking lots this week. 

We will also do a general trash sweep and dog poop cleanup at the same time. 

 

• I will be turning heat tapes off this week as well. 

 

Management sent out a detailed spreadsheet of dryer vent conditions, along with a 

proposed letter to send to owners that must complete repairs.  After review and 

discussion, there was consensus to add some language to the letter that reinforces the fact 

that dryer vent repairs, if left undone, represent a grave risk of fire to the entire building 

and its occupants.  Jess offered to revise the letter and circulate it for final approval. 

 

Bob Oppenheimer, capital projects specialist, sent out a report to the Board before the 

meeting, recapping the drain line work recently undertaken in Building N: 

 

“The remodel of the drains at The Reserve Units N-102, 202, and 302 in now complete.  

The job went smoothly with all the subcontractors showing up on time and getting their 

work done properly.  Lauren Immel was pleased with how her condominium looked 

when she arrived after the work was completed.  Any former damage is now 

undetectable.  The drywall and paint match perfectly.  We really made an effort to fill the 

space between floors with insulation and Lauren was able to tell how much quieter that 

made it.  Time will tell how well this remodel works.  The goal was to make everything 

better when finished, than it was when we started.  I think that was accomplished.  PSI is 

charging the amount of their bid but we're talking about adjustments that may lower the 

price on the next remodel, based on what we learned.” 

 

Dan McNeill now has three bids for the exterior painting of four buildings at The 

Reserve: The Happy Painter, Excell Exteriors and Inspiration Custom Finishes.  He will 

circulate the bids along with his recommendation this week. 

 

The Spring Walk Through was scheduled for Monday, April 20, 2020, beginning at 

2:00PM.  The regular Board Meeting will follow at the Clubhouse (if permitted by 

COVID-19 restrictions) at 5:30, along with pizza and drinks for attendees. 

 

 

VI.  Committee Reports.  Linda Guerrette reported that the entry landscaping project will 

 proceed as planned as soon as weather permits since the contract with Eco Landscaping 

 has been signed.  She is meeting on site with the contractor in April and once a date is 

 set, she will send out notice to the other Committee members and the Board. 

 

Vicki Glotzer reported that the Design Review Committee has chosen three options for 

the interior hallway light fixture replacement project and they were emailed to the Board.  
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In light of the recent decision to table “aesthetic projects” at this time, there was no 

decision on which fixture to use. 

 

There was no report from the Parking Committee. 

 

There was no update from the Carport-Garage Committee.  Vicki Glotzer, chair, asked 

that management add Whitney Blunt (Unit M-201) to the email group. 

 

 

VII.  Old / New Business.  Marilee noted that she is still acting as Treasurer until such time 

 that Janet Bro becomes a signor on the checking account.  She has been in contact with  

 Kay Cheney, bookkeeper to come up with options for owners to pay their dues either by 

 credit card, Pay Pal or ACH.  She plans to meet with an officer at FirstBank in the 

 coming weeks to review the best options for the HOA.  Sara noted that any of the above  

 methods of payment can be established, but they come with fees and more time for the 

 bookkeeper to set up.  Vicki suggested that any extra costs associated with automatic 

 drafts or credit card payments be billed back to the owner using those services. 

 

 

VIII.  Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:10PM. 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 


