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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, April 20, 2020 at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA INTERNET PLATFORM: Jess Frieze, Linda Guerrette, 

Marilee Horan, Janet Bro, Paul Previtali, Vicki Glotzer and Theresa Luling 

 

BOARD MEMBERS NOT PRESENT: Caroline Whalen 

  
ALSO PRESENT VIA INTERNET PLATFORM: Dan McNeill, Managing Agent and Sara 

Thurston McNeill, Secretary to the Meeting 

 

HOMEOWNERS PRESENT VIA INTERNET PLATFORM: Marie Dowling (D-201) 
 

 

I. Roll Call.  With six of eight Board Members present via conference call, a quorum was 

 established. Jess Frieze called the meeting to order at 6:30PM. 
 

 

II.  Review and Approval of March 16, 2020 Board Meeting Minutes.  These minutes 

 were previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was 

 a MOTION: TO APPROVE THE MINUTES OF THE MARCH 16, 2020, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 
 

 

III.  Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of March 31, 

 2020) financial reports and Jess Frieze presented them the to the Board.  According to 

 the Balance Sheet, the association has $49,096.94 in the regular checking account and 

 $243,691.53 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $286,173.59 including <$27,361.45> in accounts receivable (representing prepaid  

 dues for March) and $14,005.56 in prepaid insurance premiums. The March 31st 

 balance in the Replacement Reserve Account is $191,741.48 and there is an additional 

 $83,242.57 in Working Capital Reserves.  

 

The Profit and Loss Statement reveals that three months through the year, the Association 

has income of $103,204 (based upon budgeted income of $103,520) and has incurred 

operating expenses of $100,808 (based on budgeted expenses of $104,830). Net income 

equals $2396.   

 

The 2020 beginning balance in the Replacement Reserve Fund was $155,720.  As of 

March 31, 2020, $45,505 was contributed to Reserves through regular dues.  Year -to-

date capital expenses total $9483.50 so far and include $2374 for some new gutters, 
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$1112 for dryer vent issues and $6998 for re-working the drain lines at Unit N-102. A 

$1000 credit was earned from the exterior lighting project from Energy Smart Colorado.  

The ending balance in the Replacement Reserve Fund is $191,741.48. 

 

Dan offered to credit the association for some snow removal costs, including $500 off 

snow plowing, $1500 off roof snow removal and $500 off walkway shoveling.  

Avalanche is temporarily reducing its hourly rates to help offset the economic impacts of 

the COVID-19 pandemic. 

 
 

IV.  Manager’s Report.  Mike Skellion, maintenance manager reported on the following items 

 via email prior to the meeting: 

• I periodically check the pool and clubhouse to make sure there are no leaks in the 

mechanical room and the level of the pool is where it should be.  The pool will 

not be reopened until Eagle County lifts the restrictions for physical distancing.  

 

• I did recently meet Eagle Valley Glass for the skylight repair in Building A. I also 

replaced the globe light in the entry hallway. 

 

Dan reviewed the capital spending plan with the Board.  Capital projects now under 

consideration for 2020 include the painting of two buildings (the Board will decide which 

ones at the spring walk through next month), painting exterior doors that were not painted 

last year, the front entry landscaping project, repair of the crack in the pool and bridge 

sealant work.  There was consensus to move forward with drain line modifications in 

Building K.  Common hallway carpet replacement, painting and light fixture replacement 

are tabled for the time being.  Linda asked that the cost for a new spool for the pool cover 

be worked into the capital spending plan. 

 

The Spring Walk Through was rescheduled for Monday, May 18, 2020, beginning at 

2:00PM.  Attendees will maintain physical distancing and wear masks.  After the walk 

through, management will email the 2020 Projects List to all owners for comments and 

additions.  The regular Board Meeting will be held that evening at 6:30PM via zoom. 

 

 

V.  Committee Reports.  Linda Guerrette reported that the entry landscaping project will 

 proceed as planned as soon as weather permits since the contract with Eco Landscaping 

 has been signed.   

 

 Theresa Luling reported that the Parking Committee would like to create a portal on the 

 website that residents can access when they need to update their vehicle information.  

 The Committee wants to create a form that each resident can initial that they have  read 
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 the Parking Rules & Regulations and agrees to abide by them before a new permit is 

 issued.  She noted that motorcycles are being parked in spaces allocated to passenger 

 vehicles.  A more efficient system would include designating motorcycle parking areas 

 and the Committee is looking for one or two areas in the back lots.  Paul Previtali asked 

 management to get the cost to install a metal “swing” gate to replace the chain across the 

 end of the trailer parking lot.  

 

Vicki Glotzer reported that the Design Review Committee will be working on updated 

exterior paint color schemes and high grade paint colors for the new entry doors.  She 

will put together several color boards and so that the Board can view the choices at 

various times of day in different lighting conditions.  She emailed the updated Design 

Guidelines and Application to the Board prior to the meeting.  Dan asked that the Board 

take about two weeks to review the documents and get back to Vicki with any proposed 

changes.  The Board will then plan to vote to adopt the revised Guidelines at the May 

meeting. 

 

There was no update from the Carport-Garage Committee.   

 

 

VI.  Old / New Business.  Marilee noted that she is still acting as Treasurer and asked Janet 

 Bro if she was ready to assume this role.  Janet declined at this time since she has too 

 many personal commitments.  Marilee agreed to remain as Treasurer.  She has been in 

 contact with Kay Cheney, bookkeeper to come up with options for owners to pay their 

 dues either by credit card, Pay Pal or ACH.  She plans to meet with an officer at 

 FirstBank in the coming weeks to review the best options for the HOA.   

 

 Paul Previtali asked for clarification of The Reserve’s land ownership and fishing access.  

 The Reserve owns the land on both sides of the Eagle River from the bridge over The 

 Reserve Road to the bridge near River Pines.  Access to the river is not available to the 

 public.  Dan will email Paul a map of the property. 

 

 

VIII.  Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:45PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 


