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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, May 18, 2020 at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Jess Frieze, Linda Guerrette, Marilee Horan, 

Janet Bro, Vicki Glotzer, Theresa Luling and Caroline Whalen 

 

BOARD MEMBERS NOT PRESENT: Paul Previtali 
  
ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 
 

 

I. Roll Call.  With seven of eight Board Members present via video conference call, a 

 quorum was established. Jess Frieze called the meeting to order at 6:30PM. 
 

 

II. Homeowner Forum.  No homeowners attended the meeting with questions or concerns. 
 

 

III. Review and Approval of April 20, 2020 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was 

 a MOTION: TO APPROVE THE MINUTES OF THE APRIL 20, 2020, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 
 

 

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of April 30, 

 2020) financial reports and Jess Frieze presented them the to the Board.  According to 

 the Balance Sheet, the association has $71,857.41 in the regular checking account and 

 $258,925.57 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $302,463.12 including <$45,565> in accounts receivable (representing prepaid  

 dues) and $6741.01in prepaid insurance premiums. The April 30th balance in the 

 Replacement Reserve Account is $206,909.82 and there is an additional $83,242.57 in 

 Working Capital Reserves.  

 

The Profit and Loss Statement reveals that four months through the year, the Association 

has income of $137,533 (based upon budgeted income of $138,027) and has incurred 

operating expenses of $130,979 (based on budgeted expenses of $144,382). Net income 

equals $6553.49.  Jess highlighted a couple of line items of concern.  Snow removal is 

over budget and Millers Creek needs to be billed back for their portion of these expenses.  

Electricity is a bit under budget; all heat tapes have been turned off. 

 

http://www.thereserveontheeagleriver.com/
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The 2020 beginning balance in the Replacement Reserve Fund was $155,720.  As of 

April 30, 2020, $60,673 was contributed to Reserves through regular dues.  Year -to-date 

capital expenses total $9483.50 and include $2374 for some new gutters, $1112 for dryer 

vent issues and $6998 for re-working the drain lines at Unit N-102. A $1000 credit was 

earned from the exterior lighting project from Energy Smart Colorado.  The ending 

balance in the Replacement Reserve Fund is $206,909.82.   

 

Water & Sewer expenses are very close to budgeted amounts so far, however the April 

expenses do not reflect the costs for hand-watering from hoses or individual sprinklers.  

Given the recent dry conditions, management was directed to distribute a memo to all 

owners (and post one in each common hallway) asking residents to conserve water 

whenever possible.  There was a MOTION: NO WATERING OF TURF IS 

PERMITTED BY INDIVIDUAL OWNERS OR RESIDENTS.  The motion was 

seconded and carried unanimously.  This is a budgetary item that affects the entire 

membership.  The new irrigation system installed in 2016 is designed to be an effective 

way to water turf and other landscaping materials while conserving as much water as 

possible. 

 

The Board and management reviewed the list of owners who are significantly (more than 

60 days) in arrears.  There are currently nine accounts of concern; management has been 

in touch with all of them.  One owner has received a Notice of Demand; two others have 

promised to pay in full by the end of the month.  Late fees and interest will be applied to 

all late payments.  However, there was consensus that if any owner is communicating 

with management and requests a waiver of late fees and interest, this request will be 

honored as part of a reasonable payment plan. 

 

There was a MOTION: TO APPROVE THE APRIL FINANCIAL REPORTS AS 

PRESENTED.  The motion duly seconded and carried unanimously. 

 

V. Manager’s Report.  The Spring Walk Through conducted earlier in the day.  The trees are 

 beginning to leaf out and the property is greening up.  The irrigation system has been 

 started up but has not yet been turned on.   The buildings slated for exterior painting (with 

 partial siding replacement and gutter additions) are G and I. 

 

Management presented two proposals for exterior painting to the Board.  After detailed 

review and discussion, there was a MOTION: TO AWARD THE 2020 EXTERIOR 

PAINTING CONTACT TO EXCELL EXTERIORS AT A COST OF $27,000.  The 

motion was seconded and approved unanimously.  This price includes the cost of a 

change of the siding and trim. 
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Some other items identified during the Spring Walk Through include the installation of 

cobble borders around the perimeters of buildings to prevent moisture wicking into the 

siding and the removal of some dead trees.  Some concrete flatwork is needed at 

Buildings F and P.  The crack in the pool will be patched for the time being; a complete 

re-plaster project is planned for 2022.  In addition, some clutter in common hallways was 

noted, along with some parking issues.  These items will be addressed by the code 

enforcement officer.   

 

Management will compile the 2020 Projects List and circulate it to all owners via email 

for comments and additions.  Items on the List will then be addressed during the summer 

and fall months, according to priority and budget constraints. 

 

Drain line jetting is still slated to occur this year in the units that have had recurring 

issues.  Tree roots were recently found growing into a toilet drain in Building M; there 

are two trees on the west side of that building that should be removed.  PSI was called in 

to jet and televise this drain, so it is now back in working condition. 

 

The next unit slated for drain line repairs (similar to the test case conducted at N-101) is 

Unit K-102.  There was consensus to wait on these repairs until more time has passed to 

determine the effectiveness of the test case. 

 

The Board and management then discussed how best to re-open the pool in order to be in 

compliance with Eagle County Public Health restrictions due to the COVID-19 

pandemic.  Currently, only 10 people are permitted to gather in a public space, but that 

will most likely change on May 25th.  After detailed discussion, there was consensus to 

proceed cautiously with opening the pool in the middle of June.  The Clubhouse will 

remain locked (so no bathrooms will be available to pool users).  Disinfectant spray and 

paper towels will be available at the pool and no more than 10 chairs will be provided.  

Management was directed to get the cost to add keypad locks to the gates. 

 

Theresa offered to head up efforts to schedule residents to open and close the pool each 

day.  The association will require all attendants to wear gloves and masks when 

performing these duties until further notice. 
 

 

VI. Committee Reports.  Linda Guerrette reported that the entry landscaping project is 

 proceeding as planned and will be completed by the end of May.  The Committee is 

 going to come up with a plan (and related costs) to consolidate the signage at the entry 

 area.  It was duly noted that the separate speed bump warning signs will remain posted in 

 their existing locations throughout the community.  A sign for the landscaping island in 

 front of Buildings A, B and C is being considered.  It would be a traffic delineation sign 
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 directing through-traffic motorists to travel in the lane north of the island.  The south side 

 of the island is closed to through traffic and is for residents of Buildings A, B and C only. 

 

 Theresa Luling reported that the Parking Committee has identified three motorcycle 

 parking areas on the project.  There are currently eight motorcycles at The Reserve; 

 motorcycles do not require parking permits, but if parked in an automobile spot they take 

 up space for a passenger vehicle.  Two motorcycles can fit into one automobile spot.  An 

 owner in Building C requested that the Board consider creating a reserved spot in front of 

 each building for each unit.  Finally, Theresa re-distributed the proposed changes to the 

 parking rules (circulated last November) just prior to the meeting.  As not all Board 

 members had had a chance to review this document, they were asked to do so and 

 respond to Theresa with approval or further suggested changes via email by June 1st. 

 

Vicki Glotzer circulated the revised Design Review Guidelines and Application Form to 

the Board for review prior to the meeting.  There was a MOTION: TO APPROVE THE 

REVISED DESIGN REVIEW GUIDELINES AND APPLICATION FORM AS 

PRESENTED.  The motion was duly seconded and carried unanimously.  There was 

consensus to change the construction hours in the Rules & Regulations to 8AM to 5PM 

Monday through Friday and 9AM to 5PM on Saturdays (no work permitted on Sundays 

or holidays) so that they are consistent with the Design Review Guidelines.  There will be 

a non-refundable $100 fee for the installation of all satellite dishes.  Management will 

circulate the Design Review Guidelines to all owners for a 15-day comment period. 

 

Vicki then reported that the Committee will apply some color options to the siding on 

Buildings G and I.  Vicki requested that all Board members look at the buildings this 

week and to send a first and second choice to her by June 1st.  

 

There was no update from the Carport-Garage Committee.  Caroline Whalen resigned as 

chairperson.  She recently accepted a new job and does not have time to research options 

for carports (or garages) at The Reserve.  
 

 

VII. Old / New Business.  There was no old or new business to discuss. 
 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 8:45PM. 
 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 


