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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, November 16, 2020 at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Jess Frieze, Vicki Glotzer, Linda 

Guerrette, Marilee Horan and Theresa Luling  

 

BOARD MEMBERS NOT PRESENT: Caroline Whalen 

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 

HOMEOWNERS PRESENT VIA ZOOM: Deb Forsline (G-201) 

 
 

 

I. Roll Call.  With six of seven Board Members present via video conference call, a 

 quorum was established. Jess Frieze called the meeting to order shorty after 

 6:30PM.   
 

 

II. Review and Approval of October 16, 2020 Board Meeting Minutes.  These minutes 

 were previously drafted, distributed to the Board for review and posted to the website: 

 hoa.mcneillproperties.com.  There being no proposed changes, there was a MOTION: TO 

 APPROVE THE MINUTES OF THE OCTOBER 16, 2020, BOARD MEETING AS 

 PRESENTED. The motion was duly seconded and passed unanimously. 
 

 

III. Homeowner Forum.  There were no requests from homeowners. 
 

 

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of October 31, 

 2020) financial reports and Jess Frieze presented them the to the Board.  According to the 

 Balance Sheet, the association has $64,406.86 in the regular checking account and 

 $286,979.15 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $337,810.37 including <$52,725.89> in accounts receivable (representing prepaid  

 dues) and $32,408.24 in prepaid insurance premiums. The balance in the Replacement 

 Reserve Account was $197,074.40 and there is an additional $86,156.28 in 

 Working Capital Reserves.    

 

The Profit and Loss Statement reveals that nine months through the year, the Association 

has income of $343,314 (based upon budgeted income of $345,068) and has incurred 

operating expenses of $357,988 (based on budgeted expenses of $349,197). Net income 

equals <$14,673>.  Savings have been achieved in the category of Operating Supplies.  

http://www.thereserveontheeagleriver.com/
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Overages have been experienced in the category of Snow Removal.  Pool Supplies and 

Water & Sewer are over budget.  Jess expects the association to end the year about 

$15,000 over budget on water bills and the District predicts an 8% increase in fees in 

2021.  This will be a topic of discussion at the upcoming Annual Meeting.  He reported 

that he has enrolled for automatic notifications from the Eagle River Water & Sewer 

District any time high usage is detected. 

 

It is likely that the association will end the year with a net deficit of about $6800 in the 

operating account. 

 

The 2020 beginning balance in the Replacement Reserve Fund was $155,721.  As of 

November 9, 2020, $166,849 was contributed to Reserves through regular dues.  Year -

to-date capital expenses total $110,326.92 and include $2374 for some new gutters, 

$1112 for dryer vent issues, $36,550 for painting of Buildings G and I, $240 for some 

new heat tapes, $580 for tree removal, $15,519 for the front entry landscaping project, 

$1900 for concrete flat work, $10,498 for re-working the drain lines at Unit N-102 and 

the jetting of problem drain lines and $1220 for tree removal. $4405 in credits was earned 

from the exterior lighting project from Energy Smart Colorado and Holy Cross Energy.  

The ending balance in the Replacement Reserve Fund is $212,243.   

 

In terms of delinquent owners, no one is currently over $1000 past due. 

 

There was a MOTION: TO APPROVE THE OCTOBER 2020 FINANCIAL REPORTS 

AS PRESENTED.  The motion duly seconded and carried unanimously. 

 

 

V. Manager’s Report.  The leak remediation work that is taking place in Unit P-204 is 

 extensive and most likely stemmed from a roof leak that occurred many years ago prior 

 to roof  replacement.  It will involve some structural work to roof supports and there are 

 no firm costs yet.  Repairs are being undertaken on a time and materials basis. 

 

Management is still working on the insurance claim for Unit F-102 from a drain line back 

up that went undetected for a long time while that unit sat unoccupied.   

 

These past two events highlight the fact that owners need to be accountable and have 

their homes and all limited common elements (including decks and storage closets) 

inspected when they sit unoccupied.  There was also a suggestion to have landlords 

inspect their units on a regular basis when they are occupied by long-term tenants to 

determine if there are leaky toilets or faucets, windows and doors all close properly and 

that there are no moisture stains on any drywall (wall or ceilings). 
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In terms of dryer venting, about 60% of the units at The Reserve had their ducts cleaned 

earlier this year.  The other 40% are either vented through roof cavities or into walls (or 

attic spaces) and need to be corrected.  Six homeowners have repaired incorrect venting 

conditions and management will continue to follow up with the other owners that need to 

do so. Proper dryer venting is an individual owner responsibility at The Reserve. 

 
 

VI. Committee Reports. Theresa Luling reported on two 2-bedroom units that have three 

 vehicles at The Reserve (the limit is one vehicle per bedroom) and requested that 

 management get the homeowners to correct this or be subject to towing and fining.  She 

 also requested that the trailer storage list be updated to reflect current usage.  Renters are 

 not permitted to rent a storage space, however some are “grandfathered in” because their 

 tenancy at The Reserve pre-dated the new parking rules. 

  

 Linda Guerrette gave the Landscaping Committee’s report.  Vicki forwarded the sketch 

 of the signs to the Board for approval and she is in the process of finalizing the order with 

 the design company. 

 

Vicki Glotzer gave the Design Committee’s report.  The carpet in the common hallway of 

Building L is scheduled to be done during the week of December 7th. 

 

Linda Guerrette reported that she has been working on some proposed policies for the 

Rental Committee to discuss, including the following: 

• Giving the Association the power to evict a tenant 

• Requiring a rental deposit or non-refundable fee paid to the association from 

every landlord 

• Requiring a local property manager for all rentals if the landlord does not reside in 

Eagle County 

• Requiring regular inspection of the interior of the unit by the landlord or the 

property manager 

• Establishing maximum occupancy limits are more restrictive than Eagle County 

codes 

  

The Board discussed these proposed policies and requested that Linda set up a meeting 

with the Rental Committee and be ready to discuss any recommendations at the January 

Board Meeting. 

 

 

VII. Old / New Business.  Some trees have been flagged for removal but have not yet been 

 removed.  Dan explained that some of the trees near Buildings F, G and K will need to be 

 pruned and are under consideration for future removal.  There was a request for new 
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 plantings to be worked into the new long range capital spending plan and a suggestion 

 that if homeowners wanted larger (more expensive) trees to be planted near their homes, 

 they could participate in paying for them. 

 

  

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:55PM. 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 


