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The Reserve on the Eagle River 

Board Meeting Minutes 

Monday, October 21, 2019 at 6:30PM 

Reserve Clubhouse 
 

 
 

MEMBERS PRESENT IN PERSON: Jess Frieze, Deb Forsline, Linda Guerrette, Theresa 

Luling and Marilee Horan 

 

MEMBERS NOT PRESENT: Janet Bro and Christine Riker 

 

ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and William Hymes, 

Secretary to the Meeting 

 

HOMEOWNERS PRESENT IN PERSON:  Paul Previtali (Unit L-101), Steve Wodlinger 

(Unit C-101), and Tina Irmakesen (L-203) 

 

 

I. Roll Call.  With five of seven Board Members present, a quorum was established.   

Dan McNeill called the meeting to order shortly after 6:30PM. 

 

 

II. Review and Approval of the Minutes of August 19, 2019, Board of Directors 

Meeting.  These minutes were drafted by management and circulated to the Board 

prior to the meeting.  There being no suggested changes, there was a MOTION: TO 

APPROVE THE MINUTES OF THE AUGUST 19, 2019 BOARD OF 

DIRECTORS MEETING AS PRESENTED.  The motion was duly seconded and 

carried unanimously. 

 

 

III. Review and Approval of the Minutes of the Special Board Meeting held on October 

9, 2019. These minutes were drafted by management and circulated to the Board 

prior to the meeting.  There being no suggested changes, there was a MOTION: TO 

APPROVE THE MINUTES OF THE OCTOBER 9, 2019 SPECIAL BOARD 

MEETING AS PRESENTED.  The motion was duly seconded and carried 

unanimously. 

 

 

IV. Homeowner Forum: Paul Previtali (L-101) recently bought his unit and attended 

the meeting to ask the Board if he could install his own deck screen/drainage using 

the materials on site intended for the project. none of the Board members had an 

objection. 
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Steve Wodlinger (Unit C-101) also attended the meeting and said that the new entry 

and sign look awesome. Like some homeowners have mentioned, Steve has been 

having some problems with the new walkway light fixtures being too bright and 

shining into his unit. Dan brought up the fact that after some Board members voiced 

concerns about this at the last meeting, the bollards on Building E were spray 

painted a darker color as a test case which seems to be working well to minimize 

the amount of light shining into those units. After some discussion, it was decided 

that the bollards on Buildings C and L would also be painted a darker color to limit 

the amount of light shining into the units in those buildings. The Board decided to 

research filters for the new front entry lights since there have been some complaints 

about those also being too bright.  

 

 

V. Financial Review and 2020 Budget Presentation.    Kay Cheney, bookkeeper, 

prepared the September 30, 2019, financial reports and Dan McNeill presented 

them the to the Board.  According to the Balance Sheet, the association has 

$50,798.77 in the regular checking account and $210,377.92 in the liquid asset 

replacement account.   Assets, liabilities and equity total $276,021.43 including 

<$26,910.41> in prepaid accounts receivable representing prepaid dues. The 

balance in the Replacement Reserve Account is $122,713.53.  Dan noted that there 

are still some capital projects to be expensed this year, specifically for the forensic 

engineer for the drainage issues that some of the buildings are experiencing. 

 

The Profit and Loss Statement reveals that nine months through the year, the 

association has total income of $302,009 (with budgeted income of $302,801) and 

has incurred total operating expenses of $307,460 (with budgeted expenses of 

$317,183).  Net income equals <$5,450> (with a budgeted deficit of $14,381) at 

this point in the year).  Dan reviewed each budget category with the Board.  The 

greatest savings have been garnered in Lawncare & Landscaping and Common 

Repair & Maintenance. The Association experienced cost overruns in the line items 

of Water & Sewer and Electric (common). 

 

2019 capital expenses total $109,746 and includes $10,000 for paint & siding, 

$5,686 for heat tape & gutters, $1,774 for new windows in the Clubhouse, $23,973 

for new entry doors, $5,424 for asphalt work, $48,024 for the exterior lighting 

project, $6,520 for tree removal, and $8,345 for the front entry landscaping project. 

 

The Board then reviewed the proposed 2019 Budget. Other than plumbing, no 

significant increases are expected in any operating expenses.  Incremental increases 

are expected for management fees, trash removal and water & sewer; decreases are 

expected for accounting fees and common repair & maintenance. 

 

After review and discussion, there was consensus to table approval of the 2020 

budget at the November Board Meeting, scheduled for November 18th. 
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VI. Manager’s Report.  Mike Skellion reported on the following items via email prior 

to the meeting: 

 

• Happy Painter recently completed painting of Building F and repainted all 

of the new entry doors. 

 

• Due to a shorter than average summer and a number of conflicting 

projects, the painting of Buildings I and P will be pushed to early this 

spring. 

 

• We will complete a walkthrough this week to ensure all paint touchup is 

done throughout the property.  

 

• The pool was shut down a few weeks ago but the winter cover has not 

been installed as we are waiting to get bids from the pool companies to re-

plaster and re-tile the pool. 

 

• Building maintenance and items on the Project List have gone well this 

summer; we’ve completed quite a bit and will continue work, weather 

permitting. 

 

• Dryer vent cleaning went well for the most part, but we ran into a few 

snags with some vents not leading to the dryer and were unable to get 

access to a few units. We will continue work until all dryer vents have 

been inspected. 

 

Happy Painter also recently painted the older doors on one of the buildings and 

after some discussion, the Board made a MOTION: TO PAINT ALL DOORS 

NEW AND OLD ON ALL BUILDINGS. The motion was seconded and duly 

carried unanimously.  

 

There was consensus to move hallway carpet replacement in Buildings I and K to 

2020. 

 

 

VII. Old / New Business. Dan then reported on the status of the forensic engineers 

needed to diagnose the drainage issues in a few of the buildings. Being that it is 

extremely costly just to look at one unit, the Board decided that it would be better 

to get bids for the entire building or a few buildings rather than just one unit. The 

Board decided to get BC&E, a top-tier engineering firm, to bid on the project in the 

near future.  

 

The 2019 Annual Meeting was scheduled for Monday, December 2nd, 2019 at 

6:30pm in the Clubhouse. Pizza and soft drinks will be served at the meeting. 
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VIII. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 7:50pm. 

 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 
 


