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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, January 21 2019 at 6:30PM MT 

The Reserve Clubhouse 

 

MEMBERS PRESENT IN PERSON: Deb Forsline, Jess Frieze, Linda Guerrette, Marilee Horan, 

Christine Riker, Janet Bro, and Theresa Luling 

  
ALSO PRESENT: Bob Oppenheimer of McNeill Property Management and Caitlyn Wallace, 

Secretary to the Meeting 
 

 

I. Roll Call.  With all seven Board members present, a quorum was established. Deb 

 Forsline called the meeting to order shortly after 6:30PM. With all seven Board 

 Members present, a quorum was established. 
 

II.  Review and Approval of November 19, 2018 Board Meeting Minutes.  These minutes 

 were previously distributed to all owners for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was 

 a MOTION: TO APPROVE THE MINUTES OF THE NOVEMBER 19, 2018, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 
 

III. Homeowners’ Forum. Though no homeowners were present at the meeting, Deb took the 

opportunity to update the Board about a recent dog attack that occurred on the property. 

The dogs and dog owner do not reside on the property, though he claimed to be staying in 

Building K. Janet offered to talk to her neighbors in Building K. Deb will reach out to a 

resident who claimed to see the man to see if he knows any further information. After 

discussion, it was decided that a dog registry would be emailed out to Reserve residents 

every six months. Owners will be encouraged to attach a photo of their dog so it is easily 

identifiable.  
 

The Reserve is experiencing frequent sewage backups. Unit N-102 is currently being 

used for a complex-wide study. Bob will be receiving pipe information from Plumbing 

Systems Inc (PSI) soon; once he has this information he will be able to conduct research 

to find the best solution. Bob will take his findings to different companies to receive bids 

and will keep the Board updated. Moving forward, owners will be educated about water 

usage and which washing machines are most compatible with the sensitive plumbing at 

The Reserve.    
 

 

IV. Director Elections. The current Board consists of Deb Forsline (President), Jess Frieze 

(Vice President), Marilee Horan (Treasurer), Linda Guerrette, Christine Riker, Janet Bro, 

and Theresa Luling.   The following Directors were elected to the following positions: 

 

 Deb Forsline  President 

http://www.thereserveontheeagleriver.com/
http://www.thereserveontheeagleriver.com/


2 
 

 Christine Riker Vice President 

 Marilee Horan  Treasurer 

 Theresa Luling Secretary 

 

 

V. Financial Review.  Kay Cheney, bookkeeper, prepared the 2018 year-end (as of 

December 31, 2018) financial reports and Bob Oppenheimer presented them the to the 

Board. According to the Balance Sheet, the association has $62,198.22 in the regular 

checking account and $142,510.58 in the liquid asset replacement account. Assets, 

liabilities, and equity total $251,994.15 including $24,465.93 in accounts receivable. The 

balance in the Replacement Reserve Account is $74,885.00. Bob asked if money wanted 

to be placed into interest-bearing accounts; Marilee will discuss with Kay. 
 

Bob reviewed the list of owners who are in arrears with the Board. As of the date of the 

meeting, of the seven accounts of concerns, two have been turned over to legal counsel 

for collections, two have paid in full one has agreed to a payment plan, and one owner 

has been in contact with management. With regard to deck bill-backs, there is one owner 

who has not paid $52, but all other owners are paid-in-full.  
 

The Profit and Loss Statement reveals that as of December 31, 2018, the Association had 

a total income of $412,805 (based upon the budgeted income of $405,000) and has 

incurred total operating expenses of $393,553 (based on budgeted expenses of $414,458). 

Net income equals $19,252 (based upon a budgeted deficit of $9,458). Bob reviewed 

each budget category with the Board. The greatest savings have been achieved in Snow 

Removal, and Water and Sewer. Plumbing was over budget due to multiple drain line 

backups that have occurred after business hours or over weekends. 
 

VI. Manager’s Report.  Mike Skellion, Maintenance Manager reported via email that he is 

investigation the odors that are coming from the clubhouse. Cameras will be snaked into 

the pipes to check for the source.  
 

Bob then reviewed the Reserve Spending Plan with the membership. The 2019 Reserve 

starting balance is $52,163. Exterior Lighting and Front Entry Doors capital projects 

under consideration for 2019. A committee including Jess and Christine was formed. 

They will look into local vendors (Bob will email names) bi-level and energy-saving 

options and report back to the Board. Management has one bid for the replacement of 

Front Entry Doors of $22,730. Mike and Bob will do another walkthrough to ensure that 

numbers are correct before recommending the approval of the bid. The Front Entry 

Landscaping Project is also under consideration for 2019; Linda will contact Marie about 

committee input. Windows in the Clubhouse have reached the end of their lifespan and 

Bob will get replacement proposals for the Board’s consideration.  
 

The annual management contract with McNeill Property Management was presented.  

The only change to the contract is that snow shoveling will go up by $4 per hour.  There 

being no objections or changes, there was a MOTION: TO APPROVE AND RENEW 
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THE CONTRACT WITH MCNEILL PROPERTY MANAGEMENT.  The motion was 

duly seconded and passed unanimously. 
 

 

VII. Old / New Business. Christine reported on the progress of Solar Energy Project. Contract 

negotiations between the investor and Holy Cross Energy are still in process.  Holy Cross 

informed Christine that they will honor the credits offered in 2018 if the project comes to 

fruition.  

 

A Solar Power Committee was established and includes Deb, Christine, and Theresa.  

 

A Garage Committee was also formed and includes Deb, Christine, Janet and Theresa.  
 

Lastly, Linda and Deb formed an Architectural Design Committee.  
 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 8:00PM. 
 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 

 


