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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, March 18, 2019 at 6:30PM MT 

The Reserve Clubhouse 

 

MEMBERS PRESENT IN PERSON: Janet Bro, Deb Forsline, Jess Frieze, Marilee Horan, 

Theresa Luling and Christine Riker 

 

MEMBERS NOT PRESENT: Linda Guerrette 

  
ALSO PRESENT IN PERSON: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 

HOMEOWNERS PRESENT: Brian Forsline (G-201) and Vicki Glotzer (L-303) 
 

 

I. Roll Call.  With six of seven Board members present, a quorum was established. Dan 

 McNeill called the meeting to order shortly after 6:30PM. 
 

II.  Review and Approval of January 21, 2019 Board Meeting Minutes.  These minutes 

 were previously distributed to the Board for review.  Several changes were incorporated, 

 and they were recirculated to the Board prior to today’s meeting and posted to the 

 website: www.thereserveontheeagleriver.com.  There being no further proposed changes, 

 there was a MOTION: TO APPROVE THE MINUTES OF THE JANUARY 21, 2019 

 BOARD OF DIRECTORS MEETING AS PRESENTED. The motion was duly seconded 

 and passed unanimously. 
 

III.  Homeowners’ Forum.  Neither of the homeowners present  at the meeting had any issues 

 to discuss with the Board. 
 

 

IV.  Financial Review.  Kay Cheney, bookkeeper, prepared the current (as of February 28, 

 2019) financial reports and Dan McNeill presented them the to the Board.  According to 

 the Balance Sheet, the association has $53,004.57 in the regular checking account and 

 $169,711.30 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $274,552.04, including $29,095.58 in accounts receivable (reduced to $5774.56 as of the 

 date of the meeting) and $15,999.58 in prepaid expenses. The balance in the Replacement 

 Reserve Fund is $120,132.  
 

Dan reviewed the list of owners who are in arrears with the Board. As of the date of the 

meeting, of the nine accounts of concerns, two have been turned over to legal counsel for 

collections, one has received a first notice of demand, one will be fully paid upon recent 

closing, and email reminders were sent to five others.  
 

http://www.thereserveontheeagleriver.com/
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The Profit and Loss Statement reveals that two months through the year, the Association 

had a total income of $67,006 (based upon the budgeted income of $67,189) and has 

incurred total operating expenses of $50,897 (based on budgeted expenses of $69,285). 

Net income equals $16,109 (based upon a budgeted deficit of $2096). Dan noted that the 

Common Repair & Maintenance, Janitorial and Plumbing are over budget due to 

numerous drain line back-ups and water damage mitigation required this past winter.  

Trash removal is slightly over budget, primarily due to unauthorized dumping of 

appliances and household items.  Homeowners should call management for extra pick-up 

when residents are moving and need to dispose of furniture, appliances and other large 

items.  Snow removal is under budget, but there will more expenses to post in March. 
 

VI. Manager’s Report.  Mike Skellion, Maintenance Manager reported prior to the meeting 

via email on the following items: 

 

• There is a broken skylight in building A. I have scheduled Eagle Valley Glass to 

come and measure and replace that this.  

 

• There are a couple of heat tapes throughout the complex that have gone bad 

through the winter, notably on Buildings B and P, and will be replaced. 

 

• Snow removal is going well. The timing of the road scrape was perfect as there’s 

no snow or ice left on the parking lot.  

 

• We have had a few sewage back-ups lately. The most recent being in Building K 

last night. PSI was able to respond and open it up to minimize impact and 

damage. 

 

• There have been more slow drains than actual back-ups lately. Buildings Q and P 

have been scoped recently due to slow drains.  

 

• I met with Encore Electric and D Jensen Electric in regard to the lighting bids. I 

am still waiting on their proposals. The entry lights on the sides of buildings will 

be more involved as they require installing new wiring. This will require drywall 

cuts and repairs. 
 

Dan then reviewed the Reserve Spending Plan with the membership. 2019 capital 

projects include the exterior lighting project, front entry door replacement project 

(approved), the replacement of the Clubhouse windows, roof repairs (as needed) and the 

front entry garden and stone monument project. 

 

The Board discussed the lighting project specifications in detail.  Jess invited Vicki 

Glotzer to attend as she is a designer with a great deal of experience in multi-family 

complexes.  The Board discussed the brightness, warmth and color associated with the 

new fixtures.  After detailed discussion, there was consensus to do a test case of both the 

wall mounted feature and the landscape light on Building C.  Once the lights are 
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installed, the Board will be asked to give feedback to management within one week in 

order to keep this project on track. 

 

Vicki had some suggestions for updating the exterior paint scheme during the next 

painting cycle.  She thought that the red buildings should stay the same color and the 

green buildings should be modified to a dark gray.  Samples should be painted on the 

sides of the buildings prior to any change.  Vicki also offered to help with the front entry 

garden design and has a good contact for a sign / monument contractor. 

 

Dan noted that Bob Oppenheimer is meeting at the Clubhouse later this week with two 

different window contractors.  The cost for the plumbing work in Building N will be 

forthcoming.  One owner recently reported that a home inspection revealed that his unit 

has some polybutylene piping.  Dan explained that these lines connect the main water 

source for the unit to various appliances and drains inside the unit and are therefore 

considered the responsibility of the owner to repair or replace at their own expense. 

 

There have been two minor roof leaks detected so far this winter.  Once spring arrives, 

roof inspections will take place and some repairs to the flashing elements in valleys may 

be warranted.  All areas of concern will be inventoried and prioritized for repairs. 

 

There was consensus to stay with the 2018 contractors for lawn care (All Valley Lawns) 

and irrigation (Eco) for the coming summer season.  
 

 

VII. Committee Reports. Christine reported on the progress of Solar Energy Project. Contract 

negotiations between the investor and Holy Cross Energy are still in process.  Holy Cross 

informed Christine that they will honor the credits offered in 2018 if the project comes to 

fruition.  She asked the investor’s representative for bi-weekly updates to try and get 

some life back into this project 

 

Theresa Luling reported that she has been in contact with the Eagle River Fire Protection 

District and Eric Lovgren of Eagle County to determine the best course of action to rid 

the association of the large brush piles (by burning) that have accumulated on common 

area.  She explained that the fire marshal would like the piles to be moved into four 

smaller piles prior to burning.  A fire truck will be present on site during the burn, and 

volunteers from the community will be required to monitor the burning and smoldering.  

This project should be undertaken before the end of May. 

 

There was no update from the Garage Committee. 

 

There was no update from the Design Review Committee.  At some point, the association 

will need to adopt specifications for the replacement of windows, unit entry doors and 

hard surface flooring in upstairs units.  It would be nice to have some direction on the 

replacement of common, interior hallway light fixtures, paint schemes and new carpeting.  

Vicki Glotzer was asked if she would be interested in chairing a committee to oversee the 

choices.  She deferred to commit at this point, based upon her travel schedule. 

 



4 
 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

adjourned at approximately 7:55PM. 
 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 

 


