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Ridgeview Square Townhome Association 

Board Meeting Notes 

Monday, November 18, 2019, at 9:00AM MT 

MPM Office and Via Conference Call 

 

 

MEMBERS PRESENT IN PERSON: Carla Lewis  

 

MEMBERS PRESENT VIA CONFERENCE CALL: Anne Robertson and Dave Shaw 

 

NOT PRESENT: Richard Wheelock, Hans Gruner, and Robert Fenstermacher 

 

ALSO PRESENT IN PERSON: Bob Oppenheimer of McNeill Property Management and Will 

Hymes, Secretary to the Meeting 

 

 

I. Roll Call.  With only three of six Board members present either in person or via 

conference call, a quorum could not be established.   

 

 

II. Financial Review.  Valerie Watts of Vail Tax and Accounting prepared the current 

financials (as of September 30, 2019) and Bob Oppenheimer presented them to the those 

present at the meeting.  According to the Balance Sheet, the association has total assets, 

liabilities and equity of $74,977.92, including $65,159.79 cash in the bank, and $9,818.13 

in prepaid insurance premiums.  As of the date of the meeting all owners are current with 

their dues. 

 

The Profit and Loss Statement reveals that, nine months through the fiscal year, the 

association has total actual income of $53,553.97.  Actual operating expenses total 

$53,836.15 through September 30th, compared to budgeted operating expenses of 

$56,078.  Therefore, the association has ($262.18) in net income compared to budgeted 

net income of ($2,539.25).  The biggest savings have been garnered in the line items of 

Repairs & Maintenance and Water & Sewer. 

 

The year beginning balance in the Capital Reserve Fund was $53,536.05. There have 

been no capital expenses incurred yet this year. With current year funding totaling 

$6,881.25, the ending balance in the capital reserve fund is $60,189.79 including net 

income of ($227.51). Another $2,293.75 is slated for contribution to reserves this year.  

 

Bob then reviewed the 2020 proposed budget with those present. The only change that 

was not incorporated into this draft of the budget was the 10% management fee increase 

for McNeill Property Management which the board voted to approve. After some 

discussion, management was directed to email the proposed budget to the Board for a 

decision via email. 
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III. Manager’s Report.  Bob Oppenheimer then reported on the progress of the deck 

replacement project for the south facing decks on Units 9-20. It has proven difficult to get 

contractors to bid on this project. Bob has gotten one bid for $10,000 per unit for the base 

structure which would include some excavation and putting down rock so that the beams 

don’t rot like they did in the past. Bob estimates that it will cost around $2,000 per unit 

for the decking but notes that $12,000 per unit seems high and will continue to get bids to 

try and lower the cost. 

 

 

IV. Other Business.  Richard, Rob, and Carla all have terms that expire at the Annual 

Meeting and have indicated their interest in renewing their terms at the Annual Meeting 

should no other homeowners be interested. 

 

The Annual Meeting is scheduled for Friday, January 10th, 2020 at 5PM MT and will be 

held at the McNeill Property Management office and via conference call. 

 

 

V. Adjournment. There being no further business to come before the Board, the meeting 

adjourned at approximately 10:00AM. 

 

 

Respectfully submitted, 

 

___________________ 

Secretary to the Meeting 

 

 


