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Trail Ridge Townhome Association 

Board Meeting Minutes 

Friday, May 22, 2020, at 9:00AM MT 

Via Zoom.us 

 
MEMBERS PRESENT VIA VIDEO CONFERENCE CALL OR TELEPHONE: John 

Fimbel, Jim Popeck, Dana Banovitz, Nicholle Wurth and Stephanie Uberbacher 

 

ALSO PRESENT VIA VIDEO CONFERENCE CALL OR TELEPHONE: Dan McNeill, 

Managing Agent, Dave Zippie, CPA, Jennie Lewis, Code Enforcement Officer for 

McNeill Property Management, Simon Marsh (Unit #3) and Sara Thurston McNeill, 

Secretary to the Meeting 

 

 

I. Roll Call.  With all five Board members present via Zoom.us, a quorum was 

established.  Dan called the meeting to order shortly at approximately 9:00AM. 

 

 

II. Unit #10 Code Violation Hearing.  The owner of Unit #10 has been cited 

and fined for several violations over the past nine months, most related to noise 

and vehicle repairs.  Written notices have been given to the owner and $1000 in 

fines have accrued.  Some of the fines have been paid, but the owner asked the 

Board (via written communication) to forgive the remaining balance.  She 

explained that the offending party (her son) is vacating the premises and is taking 

all of his automotive repair equipment with him.  After discussion with each 

Board member weighing in, there was consensus to keep the fines in place. 

 

 

III. Election of Officers.  The following Directors were elected to the following 

positions: 

 
Dana Banovitz  President 

Jim Popeck  Vice President 

John Fimbel  Treasurer 

Nicholle Wurth Secretary 

 

 

IV. Financial Review.   Dave Zippie, CPA for the association prepared and 

presented the year-to-date (as of April 30, 2020) financial reports.   According to 

the Balance Sheet, the association has $56,232 in total assets, liabilities and equity 

including $43,783 cash in the banks, $3250 in accounts receivable and $6699 in 

prepaid insurance premiums.   
 
The Income Statement reveals that there is currently a net deficit of $4658 in the 

Operating Account; this compares to a budgeted deficit of $1833 for the first four 
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months of the fiscal year.  Therefore, the association is $2825 over budget.  

Overages have been experienced in Roof Shoveling and Snow Shoveling.  Dan 

has issued a $2500 credit to the association to help offset these costs. 

 

The 2020 beginning balance in the Maintenance Reserve Capital Account was 

$60,341. Current year funding totals $5297 so far.  2020 Capital Expenses total 

$2313 and include $1563 for damage from a water pressure surge and $750 for 

the installation of expansion tank in Unit #1.  The association is asking Eagle 

River Water & Sanitation District to cover these costs. The ending balance in the 

Maintenance Capital Reserve Account is $63,325.  Another $10,593 is slated to 

be contributed to reserves this year.   

 

 

V. Manager’s Report.  Dan reviewed the capital spending plan with the Board.  

Exterior painting of two buildings is slated to occur this summer (Units #15—18 

and #27—30) along with some retaining wall work. 
 

One Board member asked whether decks can be expanded and if composite 

materials are allowed.  Dan responded that it could be possible to increase the 

depth of one’s deck by expanding into common area.  The owner would need to 

submit a Design Review Application for the Board’s review.  Adjacent neighbors 

would need to be notified.  Composite decking is permitted.  Deck replacement 

and maintenance are the responsibilities of individual owners at Trail Ridge. 

 

Dan reported that spring landscaping clean up is done.  Some trees that are too 

close to buildings should probably be removed.  The Board and management will 

look at these during the Spring Walk Through.  The irrigation system has been 

started up and is working well.  Management was asked to distribute a water 

conservation reminder memo to all owners. 

 

The Spring Walk Through was scheduled for Monday, June 1, 2020, beginning at 

8AM.  Attendees will be asked to wear masks and maintain physical distance of 

six feet apart.  Once the 2020 Projects List is compiled, it will be circulated to all 

owners for comments and additions.  Management works to complete the items 

on the List during the summer and fall months according to priority and budget 

constraints. 

 

 

VI. Other Business.  The Board discussed Simon Marsh’s solar energy proposal.  

Mr. Marsh indicated that he would like to pursue this project as soon as possible 

to take advantage of tax credits.  There was consensus to approve this proposal 

once legal counsel has prepared a Modification and Indemnification Agreement 

since it affects a common element (roofing).  Management will contact Mountain 

Legal Professionals to get the cost to compile this document.  Any legal expenses 

will need to be covered by the applicant (Mr. Marsh), although if there are more 
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owners that want to install solar panels, the legal expenses can be split among 

those owners. 
 

 

VII. Adjournment.  The meeting ended at approximately 9:50AM. 
 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


