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Vail East Lodging Association 

Board Meeting Minutes 

Monday, August 24, 2020, at 9:00AM MT 

MPM Office and Via Conference Call 

 
 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Maureen Messerich Shawn 

McHugh and Andrew Forsyth 

 

ALSO PRESENT IN VIA CONFERENCE CALL: Dan McNeill of McNeill Property 

Management, Dave Zippie, CPA and William Hymes, Secretary to the Meeting 

 

 

I. Roll Call.  With all three Board members present via conference call, a quorum was 

established.  Dan McNeill called the meeting to order shortly after 9:00AM MT. 

 

 

II. 2020 FYE Financial Review. Dave Zippie, CPA, prepared and presented the fiscal 

year-end financial reports (as of June 30, 2020).  According to the Balance Sheet, 

the association has total assets, liabilities and equity of $60,780 including $30,461 

cash in the banks, $21,625 in prepaid insurance premiums and $8,693 in accounts 

receivable.  Dan explained that as of the date of the meeting, there is only one owner 

in arrears.  Management has been communicating with that owner; late fees and 

interest are being assessed per the Collections Policy. 

 

The Income Statement reveals that the association ended the 2020 fiscal year with 

a deficit of $4,640 in the Operating Account at the end of the fiscal year.  Cost 

overruns were experienced in the line items of Insurance, Snow Shoveling, Water 

and Sewer, and Maintenance Grounds.  Savings were achieved in Maintenance 

Building and Gas.   

 

The fiscal year beginning balance in the Capital Reserve Fund was $44,267.  2020 

fiscal year funding totaled $27,696, $10,286 was added from the 2018-19 fiscal 

year-end operating surplus, and $93 in interest income was been earned.  2019-

2020 fiscal year capital expenses totaled $13,746 and included $3,000 for masonry 

work, $5,338 related to an insurance claim (the deductible plus some administrative 

billbacks), $2,958 for a new water meter, $4,470 for a new boiler, $2,420 for 

plumbing work and $560 for tree removal.  The fiscal year-end balance in the 

Capital Reserve Fund was $63,596. 

 



 2 

 

III. Manager’s Report. Jon Brenden updated the Projects List and emailed it to the 

Board prior to the meeting with the following report: 

 

• Our landscaping crew has completed some weeding and other clean up 

including cutting back of native areas behind Building 5 and cutting down aspen 

“suckers.” 

• The flood lights on the front corner of Building 7 are now working.  I also 

replaced the front entry bulbs throughout the complex with LEDs.  Anyone 

noticing a burned-out bulb should contact me directly with its specific location, 

moving forward. 

• We continue to battle unauthorized trash disposal in your dumpster 

• Roof inspections will be completed in the coming weeks prior to winter. 

 

Dan reviewed the Reserve Study to look at projects under consideration for 2020. 

He mentioned that while dues were slated to increase slightly this year, due to 

COVID, they were kept the same. After some discussion, it was decided to push 

back the boiler replacement on the townhomes building for now. In regard to the 

trash enclosure, a few Board Members expressed that the $45,000 the new 

enclosure will cost could be better spent elsewhere on more pressing issues. It was 

decided to table the reconstruction of the trash enclosure for now and possibly 

consider a cheaper, scaled back version of it in the future. Dan recommended that 

the work on the decks should be done in conjunction with the painting building by 

building over the next two to three years.    

  

    

IV. Other Business.  The 2020 Annual Meeting is scheduled for Wednesday, September 

16, 2020 at 6PM MT. Due to no practical options to meet in person due to the 

corona virus pandemic, management will host the meeting via zoom.us. 

 

 

V. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 9:30AM. 

 

 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 

 


