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Vail East Lodging Association 

Board Meeting Minutes 

Monday, May 11, 2020, at 11:00AM MT 

MPM Office and Via Conference Call 

 
 

BOARD MEMBERS PRESENT VIA CONFERENCE CALL: Maureen Messerich 

Shawn McHugh and Andrew Forsyth 

 

ALSO PRESENT IN VIA CONFERENCE CALL: Bob Oppenheimer of McNeill 

Property Management, Dave Zippie, CPA and Sara Thurston McNeill, Secretary to the 

Meeting 

 

 

I. Roll Call.  With all three Board members present via conference call, a quorum 

was established.  Bob Oppenheimer called the meeting to order shortly after 

11:00AM MT. 

 

 

II. Financial Review and 2020-2021 Fiscal Year Budget Presentation. Dave Zippie, 

CPA, prepared and presented the current financial reports (as of March 31, 2020).  

According to the Balance Sheet, the association has total assets, liabilities and 

equity of $52,969 including $44,125 cash in the banks, $1738 in prepaid 

insurance premiums and $7105 in accounts receivable.  Dave explained that as of 

the date of the meeting, there is only one owner in arrears.  Management has been 

communicating with that owner; late fees and interest are being assessed per the 

Collections Policy. 

 

The Income Statement reveals that the association is currently running a deficit of 

$5660 in the Operating Account nine months through the fiscal year.  This 

compares to a budgeted deficit of $6037 at this point in the year; therefore, the 

association is $377 under budget.  Cost overruns were experienced in the line 

items of Snow Shoveling and Maintenance Grounds.  Savings were achieved in 

Maintenance Building.  All other line items are tracking very close to budgeted 

amounts. 

 

The fiscal year beginning balance in the Capital Reserve Fund was $44,267.  

Current fiscal year funding totals $20,772 so far, $10,286 was added from the 

2018-19 fiscal year-end operating surplus, and $89 in interest income has been 

earned.  2019-2020 fiscal year capital expenses total $13,306 and include $3000 

for masonry work, $5338 related to an insurance claim (the deductible plus some 

administrative billbacks), $2958 for a new water meter, $4470 for a new boiler, 

$2420 for plumbing work and $120 to remove a tree. Another $6924 is slated to 

be contributed to reserves in the last quarter of the fiscal year (ending June 30, 

2019).   
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Dave then presented the proposed 2020-2021 fiscal year operating budget to the 

Board.  No dues increase is planned for the coming year.  Due to the recent 

insurance claim, the annual insurance policy premium is going up by $6671.  

Management is working with the agent to try and find a less expensive alternative, 

but it seems unlikely at this point.  The Board and management reviewed the 

proposed operating budget line item by line item.  Management fee was reduced 

by $3000 and the contingency line item was eliminated.  After discussion and 

review, there was a MOTION: TO APPROVE THE 2020-2021 OPERATING 

BUDGET AS DISCUSSED, HERETO ATTACHED AND INCORPORATED 

INTO THESE MINUTES.  The motion was duly seconded and carried 

unanimously. 

 

There is no increase in dues planned for the coming year.  Income will total 

$167,980 with $21,025 being contributed to reserves.  The approved budget is 

attached hereto and incorporated into these minutes. 

 

 

IV. Manager’s Report.  Bob reported that he and Jon conducted the Spring Walk 

Through earlier in the day with Shawn McHugh. 

 

 Bob reported that the trash enclosure is still failing and should be replaced as soon 

as possible.  It will likely cost about $45,000 including planning and engineering; 

there was consensus to delay this project for another year given the current state 

of the economy.  No one was in favor of levying a special assessment to 

reconstruct the trash enclosure right now.  The association incurs about $2000 in 

annual cleaning and maintenance costs related to the trash enclosure.   

 

 Capital projects under consideration for 2020 include extensive touch up painting 

on Building 5, deck work on Building 6 and boiler replacement in the townhomes 

building.  The capital spending plan also identifies the installation of a new water 

meter.  Bob will get more detail on the location of this item and report back to the 

Board. 

 

 Maureen Messerich requested that the parking spot assigned to Unit #25 be 

leveled out somewhat.  She reported that it is so steep that a truck parked in that 

spot slid down the hill this past winter.  Bob will work with Jon to try and come 

up with a solution. 

  

    

V. Other Business.  The Board discussed some recent code violations related to 

parking.  One resident has five vehicles parked on site.  There are also two boats 

parked on trailers.  Management will send their code enforcement officer to ticket 

the offending vehicles.  Towing and booting are also options. 
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 The Board and management discussed the insurance renewal proposal from 

 Mountain West Insurance.  Because of the association’s claim history and due to 

 the fact that the units were originally constructed aluminum wiring (although 

 since mitigated), the agent is having difficulty finding adequate, affordable  

 coverage.  The renewal policy will therefore include a $50,000 deductible on any 

 insurance claims due to water damage.  ALL OWNERS WILL NEED TO ADD 

 A MINIMUM LOSS ASSESSMENT RIDER OF $50,000 ON THEIR HO-6 

 POLICY in order to protect them against payment of a deductible.  

 

 

VI. Adjournment.  There being no further business to come before the Board, the 

meeting adjourned at approximately 11:45AM. 

 
 

Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 


