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Wren House Condominium Association 

Annual Meeting Minutes 

Saturday, February 15, 2020, at 5:30PM MT 

Vail Racquet Club and Via Conference Call 

 

MEMBERS PRESENT IN PERSON: Taylor Frankel (Unit #1), Joey Roberts (Unit #2), Bill 

Suarez (Unit #9) and Chris Tagert (Unit #13),  

 

PRESENT VIA CONFERENCE CALL: Dan Brugioni (Unit #10) and Don McCubbin (Unit 

#11) 

 

REPRESENTED BY PROXY: Dan Gumber (Unit #3 and #5) 

  

ALSO PRESENT: Bob Oppenheimer of McNeill Property Management and Sara Thurston 

McNeill, Secretary to the Meeting 

 

I. Roll Call.  With 8 of 16 units (or 50% of the ownership) either represented in person, by 

telephone or by proxy, a quorum was established.  According to the Bylaws, at least 25% 

of owners must be present or represented by proxy in order to establish a quorum.  Bob 

called the meeting to order at 5:30PM. He certified the proxies and then all present at the 

meeting took turns introducing themselves to the membership, indicating the number of 

their unit. 

 

II. Review and Approval of 2019 Annual Meeting Minutes.  These minutes were previously 

distributed to all owners for review and posted to the website: 

hoa.mcneillproperties.com.  There being no proposed changes, there was a MOTION: TO 

APPROVE THE MINUTES OF THE 2019 WREN HOUSE CONDOMINIUM 

ASSOCIATION ANNUAL MEETING AS PRESENTED. The motion was duly 

seconded and passed unanimously. 

 

III. Financial Review.  Valerie Watts of Vail Tax and Accounting prepared the 2019 year-end 

(as of December 31, 2019) financial reports and Bob presented them to the 

membership.  According to the Balance Sheet, the association ended the year with 

$36,378.71 in total assets, liabilities and equity, including $6565.84 in the checking 

account and $29,812.87 in the savings account.  There is $36,311.82 allocated to the 

reserve fund. 

 

The Income Statement reveals that last year, the association collected $64,022.98 in total 

income, based upon budgeted income of $65,050.00.  The association collected $1027 

less than expected in laundry income.  Actual operating expenses totaled $68,059.40. 

This compares to budgeted expenses of $65,050; therefore, the association was $3009.40 

over budget. Savings were achieved in the line items of Insurance and Snow Removal. 

Cost overruns have been experienced in the lines items of Repairs and Maintenance, 

Trash and Electric.  The year-end net deficit was $4036.42. 
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More money will most likely need to be budgeted next year for Electricity which covers 

exterior lighting, laundry room machines and heating, and heat tapes.  Management will 

bid out the trash hauling contract prior to its renewal in October to try and achieve some 

savings next year. 

 

The year beginning balance in the Capital Reserve Fund was $18,751.77. 2019 funding 

through regular dues was $15,296 and an additional $16,000 was added from a special 

assessment. 2019 capital expenses totaled $13,735.95 to complete the exterior staircase 

project. The year-ending balance in the Capital Reserve Fund was $36,378.71.  

 

Bob presented the approved 2020 Budget. No dues increase is planned. Management 

distributed a Budget Explanation Sheet that details the components of each line item, and 

a Dues Comparison that compares the regular assessments at Wren House with other, 

similar associations in East Vail. 

 

IV. Manager’s Report. Management distributed the 2019 Projects List, compiled during the 

Spring Walk Through and completed according to priority and budget constraints 

throughout the summer and fall months. All owners will be invited to the 2020 Spring 

Walk Through (to be scheduled in early June).   

 

Bob then reviewed the Reserve Spending Plan with the membership. The Plan identifies 

each element that the association is responsible to repair and replace and estimates its 

remaining life expectancy.  The Board and management use it as a planning tool to 

ensure that all capital projects are considered and budgeted for accordingly.  Capital 

projects under consideration for 2020 include exterior painting, including the staining and 

sealing of all decks, railings and rail caps and seal coating of the asphalt.  The Board and 

management will assess the need for painting at the spring walk through.   

 

The Reserve Spending Plan targets roof replacement for 2023.  This is based on an 

evaluation conducted in 2013 by TNT Constructors.  Management will get an updated 

roof evaluation this year and modify the Plan as needed.  Prior to any roof replacement, 

management will garner proposals for a roofing consultant to design the specifications, 

oversee the bidding process, make recommendations to the Board of Directors and 

conduct site inspections during construction. 

 

Management distributed the Insurance Claims Procedure sheet to all. All insurance 

claims must go through management. Every owner needs to purchase an HO-6 policy that 

specifies “bare walls” coverage and includes the replacement cost for all flooring, wall 

treatments, fixtures, cabinets, appliances, furnishings, personal possessions and upgrades 

to developer-installed finishes.  Each owner should have their condo owner’s insurance 

agent contact the association’s carrier to ensure that there are no gaps in coverage.   In 

addition, management recommends that every owner add loss assessment coverage to 

their policy to defray costs if they are required to pay the insurance deductible for the 

association ($5000 per insurable event) or provide alternative housing in the event their 

unit becomes uninhabitable due to a catastrophic event.   
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Management prepared and distributed an updated Risk Management Checklist. This is 

emailed to all owners every fall and is posted on the website: hoa.mcneillproperties.com. 

Owners are asked to follow the guidelines in the Checklist in order to avoid costly 

damage and insurance claims. It also includes suggestions for water and energy 

conservation, and information about the carbon monoxide detector laws in Colorado.  

 

Bob distributed the Contact List. The List includes the address and phone number of the 

office, phone numbers and email addresses for the Maintenance Manager, Accountant, 

Code Enforcement Officer and the website information for the homeowners association.  

 

The membership discussed some recent parking issues at Wren House.  Residents are 

reminded that ALL vehicles must move regularly during the winter months to aid in snow 

removal efforts.  Each unit has one assigned parking spot in the lot, but it is difficult to 

identify the space numbers when there is snow on the ground.  Management offered a 

solution: install posts and chains on the grass adjacent to each spot with a sign identifying 

the unit number that hangs on the chain.  This will allow for effective snow removal in 

the winter. 

 

V. Board Member Elections. The current Board consists of Dan Brugioni, Gabe Hipple, Don 

McCubbin and Joey Roberts. All terms are one year each and expire at the annual 

meeting. Dan, Don and Joey offered to serve another one-year term. Additional 

nominations were sought from the floor; Bill Suarez offered to serve. There was a 

MOTION: TO RE-ELECT DAN BRUGIONI, DON MCCUBBIN AND JOEY 

ROBERTS AND TO ELECT BILL SUAREZ TO THE WREN HOUSE BOARD OF 

DIRECTORS. The motion was seconded and carried unanimously. Officers will be 

elected at the next regular meeting of the Board of Directors. 

 

VI. New Business.  There was a request to add drain line jetting to the Reserve Spending 

Plan every other year, and to garner competitive bids.  The next jetting project should 

occur in the summer of 2020. 

 

 Joey explained that the association switched banks from Wells Fargo to FirstBank this 

 year.  Wells Fargo would not accept the quarters from the laundry machines for deposit. 

 

 There was a request to fix the recycling container door and to set the NO PARKING sign 

 in front of the trash enclosure into the ground so that it cannot be moved. 

  

VII. Adjournment.  There being no further business to come before the membership, the 

meeting adjourned at 6:40PM.  

 

Respectfully submitted, 

 

___________________ 

Secretary to the Meeting 

 

 


