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The Reserve on the Eagle River Condominium Association 

 2020 Annual Meeting Minutes 

Tuesday, December 1, 2020, at 6:30PM MT  

Via Zoom.us 
 

ATTENDANCE:  The following Directors were present: 

• Janet Bro 

• Jess Frieze 

• Vicki Glotzer 

• Linda Guerrette 

• Theresa Luling 

• Marilee Horan 

 

   The following Directors were absent: 

• Caroline Whalen 

 

   Other members in attendance were: 

• See attached list 

 

ALSO PRESENT: Dan McNeill, Managing Agent and Sara Thurston McNeill, Secretary 

to the Meeting 

 

I. Roll Call.  With 22 owners present and 17 represented by proxy (of 131 

owners), a quorum was established (accordingly to the by-laws, a quorum 

constitutes 25% of the membership or 33 units represented either in person or by 

proxy).  Dan welcomed all to the meeting and certified all of the proxies received 

prior to the meeting.  Dan called the meeting to order at approximately 6:35PM.   
 

 

II. Review and Approval of the Minutes of 2019 Annual Meeting.  These 

minutes were previously distributed to all owners for review and posted on the 

website: www.thereserveontheeagleriver.com.  There being no suggested 

changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 2019 

ANNUAL MEETING OF THE RESERVE ON THE EAGLE RIVER 

CONDOMINIUM ASSOCIATION AS PRESENTED.  The motion was seconded 

and carried unanimously. 
 

 

III. President’s Address.  Jess Frieze then addressed the membership.  He gave the 

following report: 
 

“Thank you for participating in our Zoom annual meeting.  As I noted in an 

earlier communication, it has been an unprecedented year with COVID-19 

affecting everything we do. 

 

http://www.thereserveontheeagleriver.com/
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First of all, I want to emphasize that The Reserve continues to be financially 

sound and there will not be a dues increase in 2021.  Everyone has been able to 

continue to pay their dues and if you have had an opportunity to  look at our 2020 

projected operating expenditures, you will have noticed that our expenses in the 

individual categories are pretty close to our budget. Some categories are over and 

some are under budget with the exception of Water & Sewer.  Our water and 

sewer expenses are projected to be $15,997 over our budget of $130,000 in 2020 

which results in total projected operating expenses being $6,800 over budget.  The 

additional water and sewer expense was a result of a 10% rate increase from the 

Eagle River Water & Sanitation District and the fact that even though our 

irrigation water is only 5% of our operating budget we used 45% more irrigation 

water than we did in 2019.  I talked to ERWSD and they plan to raise our water 

rates again in 2021 by an additional 8%.  As a result, we will need to cut back on 

our irrigation water use so the grass may not be as green in the future as it was last 

summer.  Even with our decrease in irrigation water, we are projecting a budget of 

$149,500 for our water and sewer expense in 2021. This accounts for a little over 

34% of our total operating budget.  As you can see, it is imperative that everyone 

make every effort to conserve water.  Please use water responsibly, repair any 

leaking faucets and toilets, and do not water the grass. 

 

People have told me this year that The Reserve has never looked better.  That’s 

thanks to the efforts and hard work of your Board and McNeill Property 

Management.  I would like to highlight a few of the projects that were completed 

in 2020.  

• We continue to paint and update the building siding. We 

addressed two buildings this year and added gutters. 

• Our entry landscaping was completed this year with the 

addition of a new Reserve monument sign, new trees, flowers, 

berm, and mulched beds. 

• We purchased a new pool cover and installed a new 

combination lock on the west pool gate. 

• The west walkway at Building P was replaced to eliminate a 

water/ice hazard. 

• Four buildings had new rock installed on their perimeters to 

improve drainage and increase fire mitigation. 

• New hallway carpeting was installed in two buildings. 

• New signage was installed to better direct traffic and give a 

uniform look. 

• As Colorado experiences more fires, we have also focused on 

the removal of dead wood and trees for fire mitigation. 

Your Board of Directors are committed to maintaining and improving the Reserve 

to both increase our value and livability.  The Board meets on the third Monday of 

each month and we always welcome your input and comments.” 
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IV. Financial Report.  Kay Cheney, bookkeeper, prepared the October 31, 2019, 

financial reports and Jess Frieze presented them the to the membership.  

According to the Balance Sheet, the association has $64,406.86 in the regular 

checking account and  $286,979.15 in the liquid asset replacement account. 

Assets, liabilities, and equity total $337,810.37 including <$52,725.89> in 

accounts receivable (representing prepaid dues) and $32,408.24 in prepaid 

insurance premiums. The balance in the Replacement Reserve Account was 

$197,074.40 and there is an additional $86,156.28 in Working Capital Reserves.    

 

The Profit and Loss Statement reveals that ten months through the year, the 

Association has income of $343,314 (based upon budgeted income of $345,068) 

and has incurred operating expenses of $357,988 (based on budgeted expenses of 

$349,197). Net income equals <$14,673>.  Savings have been achieved in the 

category of Operating Supplies.  Overages have been experienced in the category 

of Snow Removal.  Pool Supplies and Water & Sewer are over budget.  It is likely 

that the association will end the year with a net deficit of about $6800 in the 

operating account. 

 

The 2020 beginning balance in the Replacement Reserve Fund was $155,721.  As 

of November 9, 2020, $166,849 was contributed to Reserves through regular 

dues.  Year-to-date capital expenses total $110,326.92 and include $2374 for 

some new gutters, $1112 for dryer vent issues, $36,550 for painting of Buildings 

G and I, $240 for some new heat tapes, $580 for tree removal, $15,519 for the 

front entry landscaping project, $1900 for concrete flat work, $10,498 for re-

working the drain lines at Unit N-102 and the jetting of problem drain lines and 

$1220 for tree removal. $4405 in credits was earned from the exterior lighting 

project from Energy Smart Colorado and Holy Cross Energy.  The ending balance 

in the Replacement Reserve Fund is $212,243.   

 

In terms of delinquent owners, no one is currently over $1000 past due. 

 

Jess then reviewed the approved 2021 Operating Budget with the membership.  

No dues increase is planned for the coming year.  Common Assessments will total 

$429,545 (with increases expected in Water & Sewer and Insurance) with 

$157,347 being contributed to reserves.  Dues will remain as follows: 

 

$348 per month for small two bedroom units 

$380 per month for large two bedroom units 

$491.50 per month for three bedroom units 

 

Jess asked if there were any questions regarding or objections to the 2021 budget.  

There were not.   

 

Several homeowners commented on the Water & Sewer cost overages 

experienced this past year.  Dan explained that with more residents working from 

home during the pandemic, domestic water usage was up (along with irrigation 
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water usage because of the drought).  Christine Riker suggested that the water 

conservation memo that was circulated by management earlier this year be re-

circulated along with the following link for free water saving devices: 

 

https://www.erwsd.org/resources/free-water-efficiency-devices/  
 

Management distributed a Budget Explanation Sheet that details the components 

of each line item. 
 

 

V. Manager’s Report.   Dan McNeill then referred to the 2020 Projects List, 

compiled during the Spring Walk Through and circulated to all owners for 

comments and additions.  Projects are then prioritized (with fire / life / safety 

issues given top consideration) and are completed during the summer and fall 

months according to budget constraints.  At this point, the List is now 

substantially complete. 

 

Dan then reviewed the Capital Spending Plan with the membership.   This long-

term capital plan is a working document that the Board and management use to 

plan and budget for future capital projects.  The Plan identifies every element that 

the association is responsible to repair and replace (Component List), assigns a 

useful remaining life to each element and its estimates its year of replacement, 

along with replacement costs for each element.  Capital projects under 

consideration for 2021 include asphalt repairs, continued installation of river rock 

borders around the structures, replacement of common hallway carpeting in 

Buildings K and I, the replacement of light fixtures in the common hallways, the 

exterior painting of three buildings (with partial siding replacement and gutter 

additions, as needed), Clubhouse upgrades and continued landscaping 

improvements (including the removal of dangerous trees and tree planting).  The 

next large-scale capital project targeted is asphalt mill and overlay (2025-2027). 

Roof replacement is slated to occur in 2031-2034. 

 

 Management distributed the Insurance Claims Procedure sheet to all.  All 

 insurance claims must go through management.  The association’s carrier is 

 Mountain West, with guaranteed building replacement underwritten by CAU.   

 Each owner should have their condo owner’s insurance agent contact the 

 association’s carrier to ensure that there are no gaps in coverage.  When the 

 Amended & Restated Declarations were adopted in 2018, the association went to 

 BARE WALLS coverage.  Homeowners must insure from the finished drywall in, 

 including all fixtures, cabinets, appliances, flooring, and personal possessions 

 (furniture, clothing, electronics, artwork and recreational equipment). 

 Management recommends that every owner add  loss assessment  coverage to 

 their policy in the event that they are required to pay the insurance deductible for 

 the association ($5000 per insurance event) or damages result in loss of rental 

 income. 

 

https://www.erwsd.org/resources/free-water-efficiency-devices/
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Management distributed the updated Risk Management Checklist.  It is also 

posted on the website. Owners are asked to follow the guidelines in the checklist 

in order to avoid costly damage and insurance claims.  It also includes suggestions 

for water and energy conservation, and information about the carbon monoxide 

detector laws in Colorado.  Residents are asked to contact management 

immediately whenever a slow drain or drain back up occurs; a clean out will 

be scheduled on that line. None of the fire alarms are connected to a central 

system.  Therefore, any time a resident hears a smoke alarm go off, they must call 

911 to report the alarm.  The fire district will then investigate immediately. 

 

Code enforcement issues regarding parking, noise, pets, clutter and other 

nuisance issues can be directed to MPM’s full time code enforcement officer, 

Jennie Lewis at 970-904-0519 or to jennie@mcneillinc.com.   Photos are very 

useful when identifying code violations.   

 

 Management distributed the Contact List for all owners.  The List includes 

 the address and phone number of the office, phone numbers and email addresses 

 for the Maintenance Manager (Mike Skellion), Accountant (Kay Cheney), Code 

 Enforcement Officer (Jennie Lewis) and the website information for the 

 homeowners association.  Owners are asked to keep this information handy and to 

 give it to their tenants if they rent their unit. 

 

 

VI. Committee Reports.  Linda Guerrette gave the Landscaping Committee 

Report.  The front entry garden project is now complete, and the Committee is 

now focusing on signage throughout the complex.  The goal is to eliminate some 

signs and combine others on single posts for a more homogeneous look 

throughout.  Residents will notice some large trees flagged with yellow tape.  

These are slated for removal.  Smaller trees will be planted once these large, 

failing trees are removed.  Owners will be contacted to find out if they want to 

help pay for larger trees near their unit once planting is planned. 

 

 Vicki Glotzer gave the Design Committee Report.  She noted that the two 

 buildings painted this year were done so with an updated color scheme, and she 

 and the Board has received good feedback from residents.  The interior carpeting  

 in Buildings L and M will be replaced in December and in Buildings K and I after 

 the first of the  year.  She has identified several affordable light fixtures to replace 

 the aging ones in the common hallways and the Board plans to address this 

 project in 2021. 

 

 Theresa Luling gave the Parking Committee Report.  She and the Committee 

 members have been working diligently with management to enforce the rules put 

 into place by the Board.  It was duly noted that residents are allowed to have one 

 vehicle per legal bedroom at The Reserve.  In addition, on a space available 

 basis, resident owners are able to rent a trailer storage space at the rate of $35 per 

 month. 

mailto:jennie@mcneillinc.com
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 Linda Guerrette gave the Rental Committee Report.  She explained that the entire  

 Committee has not yet had a chance to meet, but she plans to compile a  

 questionnaire to send all owners (after January 1, 2021) to gauge the most 

 important concerns.  The Committee will then have certain areas on which to 

 focus their efforts. 
 

 

VII. Board of Director Elections.  The current Board consists of Janet Bro, Jess 

Frieze, Vicki Glotzer, Linda Guerrette, Marilee Horan, Theresa Luling and 

Caroline Whalen.  Janet, Jess, Linda, Marilee and Theresa have terms expiring.  

The Board may consist of up to nine Directors, per the Bylaws.  Nominees 

include Linda Guerrette, Janet Bro, Jess Frieze, Marilee Horan, Theresa Luling, 

Deb Forsline and Bryce Campbell (their self-nominations forms were attached to 

a ballot distributed to all attendees).  Ballots were returned prior to the meeting.  

The slate was elected by acclamation. 

 

 Management expressed its thanks to the Board for their continued time, 

 dedication and oversight on association matters.  The Board typically meets the 

 third Monday of every month at 6:30PM and homeowner are always welcome to 

 attend.   

 

Officers will be elected at the next regular Board of Directors Meeting, scheduled 

for Monday, January 18, 2021, at 6:30PM. 

 

 

VIII. Old / New Business.  Katy Jacaruso asked if anyone had further information 

on the plan to build an outdoor ice rink at Miller Ranch Park.  Linda Guerrette 

explained that Western Eagle County Recreation District is asking for input from 

Edwards residents on the possibility of building a seasonal skating rink in the 

parking area adjacent to the skate park (just east of the fieldhouse).  

 

 

IX. Adjournment.  There being no further business to come before the membership, 

the meeting adjourned at approximately 7:30PM. 

 
Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 
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MEMBERS IN ATTENDANCE: 
Millette   C-202 

Dowling   D-201 

Luling   E-202 

Horan   F-104 

Karatchobanov  F-202 

Schmitt   G-104 

Forsline   G-201 

Pickle   G-203 

Verratti   I-104 

Guerrette  I-203 

Conlon   I-204 

Lee   K-101 

Bro   K-102 

Jacaruso   L-103 

Starkey—Cassin  L-104 

Riker   L-202 

Flinn   L-203 

Glotzer   L-303 

Hubbard   M-101 

Schwindt  M-102 

Frieze   N-101 

Decolati   Q-204 

 

 

MEMBERS REPRESENTED BY PROXY: 

Merrill   A-202 

K2F Investments  B-303 

K2F Investments  C-201 

Gans   C-104 

Woodell   C-302 

Beran—Markoff   D-101 

Bailey   E-201 

Erickson   F-103 

Mothershed  G-303 

Smith   H-102 

Seehafer   J-202 

Depue—Hughes   K-104 

Pelchat   L-201 

Immel   N-102 

Mohr   N-304 

Burns   O-101 

Shakleford  O-303 


