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The Reserve on the Eagle River Condominium Association 

 2019 Annual Meeting Minutes 

Monday, December 2, 2019, at 6:30PM MT at the  

Reserve Clubhouse 

34999 US Highway 6, Edwards Colorado 
 

ATTENDANCE:  The following Directors were present: 

• Janet Bro 

• Deb Forsline 

• Jess Frieze 

• Linda Guerrette 

• Theresa Luling 

• Marilee Horan 

• Christine Riker 

 

   Other members in attendance were: 

• See attached list 

 

ALSO PRESENT: Dan McNeill, Managing Agent, Mariah Raiche of McNeill Property 

Management and Sara Thurston McNeill, Secretary to the Meeting 

 

I. Roll Call.  With 31 owners present and 21 represented by proxy (of 131 

owners), a quorum was established (accordingly to the by-laws, a quorum 

constitutes 25% of the membership or 33 units represented either in person or by 

proxy).  Dan welcomed all to the meeting and certified all of the proxies received 

prior to the meeting. Dan called the meeting to order at approximately 6:35PM.  

Those present at the meeting took turns introducing themselves to the 

membership. 

 

 

II. Review and Approval of the Minutes of 2018 Annual Meeting.  These 

minutes were previously distributed to all owners for review and posted on the 

website: www.thereserveontheeagleriver.com.  There being no suggested 

changes, there was a MOTION: TO APPROVE THE MINUTES OF THE 2018 

ANNUAL MEETING OF THE RESERVE ON THE EAGLE RIVER 

CONDOMINIUM ASSOCIATION AS PRESENTED.  The motion was seconded 

and carried unanimously. 
 

 

III. President’s Address.  Deb Forsline then addressed the membership.  She gave 

the following report: 
 

“Thank you for attending your 2019 Annual Meeting or reading the meeting 

minutes. In my opinion, the most positive aspect of our 2019 Board has been the 

http://www.thereserveontheeagleriver.com/
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opportunity to work with new Board members. For the past two years, Christine 

Riker has added fresh insight, new perspectives and concise communication skills 

to our Board proceedings. It is difficult for young working professionals to add 

Board responsibilities to their already busy schedules.  We thank you, Christine, 

for serving your community. 

 

At our last Annual Meeting, two more association members stepped up to join the 

Board: Janet Bro and Theresa Luling.  I could only shout, Hallelujah!  Three new 

Board members are now representing our diverse community.  Christine brought 

the perspective of a new, younger, full time resident owner.  Janet could speak to 

the needs of a resident owner who also rents her unit in compliance with our 

governing documents.  Theresa has been an actively participating association 

member for several years, always expressing an interest in serving our Board, but 

again, balancing a demanding job with a strong desire to bring new vision and 

another new voice in service to our community.  Your commitment and sacrifices 

have been a breath of fresh air.  

 

My belief is that The Reserve has come a long way since we purchased our unit in 

2007 and that there are many more steps to take.  A sense of history and the 

wisdom of experience are not to be underestimated, nor are they to be overvalued.  

It is the new vision and the new voices that will lead us to a brighter, more vibrant 

future. For these reasons I have decided not to finish my current term on the 

Board as I hope that my absence will create more space for new ideas and 

enthusiasm. I voted for term limits as we drafted our restated Bylaws. I think I 

was the only one.   

 

I am resigning with confidence. I trust and am confident in McNeill Property 

Management and Avalanche Maintenance and their staffs. I trust and am 

confident in our Governing Documents to provide guidance and equity to 

association members if our Board trains itself to reference them first when faced 

with dilemmas and difficult decisions. I trust my neighbors to put aside personal 

needs and agendas and to value our property, common assets, and diverse 

lifestyles as they serve on our Board. 

 

To be honest, there are things that I feel I have struggled against and had hoped to 

improve that have not changed nor improved.  I do not believe that any more of 

my struggling or hope will be of benefit in those situations. I will remain an 

actively engaged association member. 

 

We are fortunate and grateful to live in this community.   

 

Three cheers for NEW VOICES AND NEW VISION!” 

 

The membership and members of management expressed their sincere thanks to 

Deb for her service on the Board and as President for several years. 
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IV. Financial Report.  Kay Cheney, bookkeeper, prepared the October 31, 2019, 

financial reports and Dan McNeill presented them the to the Board.  According to 

the Balance Sheet, the association has $26,469.08 in the regular checking account 

and $226,589.93 in the liquid asset replacement account.   Assets, liabilities and 

equity total $248,373.68 including <$42,936.05> in accounts receivable 

(representing prepaid dues). The balance in the Replacement Reserve Fund is 

$135,006.30.  Accounts receivable is in better shape this year than in previous 

years; one owner’s account has been turned over to legal counsel for collections. 

 

The Profit and Loss Statement reveals that ten months through the year, the 

association has total income of $335,606 (with budgeted income of $336,471) and 

has incurred total operating expenses of $335,495 (with budgeted expenses of 

$344,825).  Net income equals <$8354>. Dan reviewed each budget category 

with the Board.  The greatest savings have been garnered in Lawncare & 

Landscaping and Common Repair & Maintenance. The Association experienced 

cost overruns in the line items of Water & Sewer and Electric (common).  He 

expects the association to end the year with a net operating surplus of 

approximately $9000. 

 

2019 year-to-date capital expenses total $113,500 and includes $10,000 for paint 

and siding, $5,686 for heat tape and gutters, $1,774 for new windows in the 

Clubhouse, $23,973 for new entry doors, $5,424 for asphalt work, $48,024 for the 

exterior lighting project, $2303 for dryer vent cleaning, $6,520 for tree removal, 

and $9797 for the front entry landscaping project.  The Reserve Study targets 

$145,000 in capital expenses for 2019. 

 

Dan reviewed the Board-approved 2020 Operating Budget with the membership.  

No dues increase is planned for the coming year.  Common Assessments will total 

$404,875 with $182,020 being contributed to reserves.  Dues will remain as 

follows: 

 

$348 per month for small two bedroom units 

$380 per month for large two bedroom units 

$491.50 per month for three bedroom units 

 

Dan asked if there were any questions regarding or objections to the 2020 budget.  

There were not. 

 

Dan then reviewed the Capital Spending Plan with the membership.   This long-

term capital plan is a working document that the Board and management use to 

plan and budget for future capital projects.  The Plan identifies every element that 

the association is responsible to repair and replace (Component List), assigns a 

useful remaining life to each element and its estimates its year of replacement, 

along with replacement costs for each element.  Capital projects under 

consideration for 2020 include the replacement of carpeting in some of the 

interior common hallways and stairwells, interior painting of the hallways and 
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stairwells, the completion of the entry garden landscaping project (including the 

planting of trees, shrubs and perennials), walkway work, the installation of cobble 

borders around buildings, the replacement of common interior hallway lights, 

deck support post / joist repairs and a repair to the pool (to fix the crack under the 

coping).  The exterior painting of one of the buildings slated for this summer 

(Building P) will be done early next spring. 
 

Management distributed an updated Dues Comparison.  This compares the 

regular, monthly assessments at the Reserve (on a per square foot basis) to other, 

similar associations.  Management also prepared and distributed a Budget 

Explanation Sheet that details the components of each line item. 

 

 

V. Manager’s Report.   Dan McNeill then referred to the 2019 Projects List, 

compiled during the Spring Walk Through and circulated to all owners for 

comments and additions.  Projects are then prioritized (with fire / life / safety 

issues given top consideration) and are completed during the summer and fall 

months according to budget constraints.  At this point, the List is now 

substantially complete. 

 

Currently, management is undertaking two very intensive projects including dryer 

vent cleaning and the forensic inspection of problematic drain lines by BC&E 

Engineering (based in Denver).   

 

The dryer vent cleaning project has been very time consuming and requires entry 

into most unit interiors.  Lines are cleaned from both the exterior vent on the side 

of the building, and where the dryer connects to the vent through the interior wall, 

whenever possible.  At least two more days on site will be needed by the 

contractor.  He has discovered many problematic situations including vents that 

lead to interior wall, ceiling or floor cavities (and are not vented through an 

exterior wall) and flexible tubing that needs to be replaced with rigid tubing.  

Once the project is complete, owners that need to make repairs will be notified 

and management will oversee the work that must be done.  Dan emphasized that 

these modifications present fire / life / safety issues and must be addressed. 

 

 Management distributed the Insurance Claims Procedure sheet to all.  All 

 insurance claims must go through management.  The association’s carrier is 

 Mountain West / Neil-Garing, with guaranteed building replacement underwritten 

 by CAU.  Each owner should have their condo owner’s insurance agent contact 

 the association’s carrier to ensure that there are no gaps in coverage.  Every owner 

 needs to insure their own contents, possessions and UPGRADES to developer-

 installed finishes (including, but not limited to wood floors, granite counters and 

 faux painting). Management recommends that every owner consider adding loss 

 assessment coverage to their policy in the event that they are required to pay the 

 insurance deductible for the association or damages result in loss of rental 

 income. 
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The Insurance and Maintenance Chart from the Amended & Restated Declaration 

was distributed to all.  Every owner should be sure to give this chart to their 

insurance agent to make sure their HO-6 policy complies with the Declaration.  

The Declaration calls for each owner to go to “bare walls” coverage.  In this 

manner, all cabinetry, appliances, floor coverings, wall finishes, light fixtures and 

plumbing fixtures MUST BE COVERED UNDER EACH HOMEOWNERS 

POLICY.   

 

Management distributed the updated Risk Management Checklist.  It is also 

posted on the website. Owners are asked to follow the guidelines in the checklist 

in order to avoid costly damage and insurance claims.  It also includes suggestions 

for water and energy conservation, and information about the carbon monoxide 

detector laws in Colorado.  Residents are asked to contact management 

immediately whenever a slow drain or drain back up occurs; a clean out will 

be scheduled on that line. None of the fire alarms are connected to a central 

system.  Therefore, any time a resident hears a smoke alarm go off, they must call 

911 to report the alarm.  The fire district will then investigate immediately. 

 

Code enforcement issues regarding parking, noise, pets, clutter and other 

nuisance issues can be directed to MPM’s full time code enforcement officer, 

Jennie Lewis at 970-904-0519 or to jennie@mcneillinc.com.   Photos are very 

useful when identifying code violations.   

 

The Board approved the Architectural Review Committee Charter at the 

November Board Meeting.  In the coming year, the new Board of Directors will 

be tasked with appointing a Committee to review owner requests for exterior 

changes, including the replacement of windows, the addition of vents and deck 

work. 

 

 Management distributed the Contact List for all owners.  The List includes 

 the address and phone number of the office, phone numbers and email addresses 

 for the Maintenance Manager (Mike Skellion), Accountant (Kay Cheney), Code 

 Enforcement Officer (Jennie Lewis) and the website information for the 

 homeowners association.  Owners are asked to keep this information handy and to 

 give it to their tenants if they rent their unit. 

 

 

VI. Committee Reports.  Linda Guerrette reported on the progress of the Front 

Entry Landscaping Project.  All dirt work and hard-scape elements, including the 

new monument sign are now complete.  In the spring, trees, shrubs and flowers 

will be planted.  The Landscaping Committee will also be examining ways to 

improve signage throughout the community and ways to save water by cutting 

back on irrigation (possibly by eliminating some of the larger turf areas, per the 

professional Long Term Landscaping Plan done by Ceres several years ago). 

 

mailto:jennie@mcneillinc.com
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Dan noted that the Solar Energy Project has been tabled due to the inability of the 

investor to come to terms with Holy Cross Energy. 

 

 

VII. Board of Director Elections.  The current Board consists of Janet Bro, Deb 

Forsline, Jess Frieze, Linda Guerrette, Marilee Horan, Theresa Luling and 

Christine Riker.  Christine and Linda have terms that are expiring, and Deb is 

resigning with one year left in her term.  Nominees include Linda Guerrette, Vicki 

Glotzer, Caroline Whalen and Paul Previtali (their self-nominations forms were 

attached to a ballot distributed to all attendees); additional nominations were 

sought from the floor.  None were forthcoming.  The bylaws provide for between 

three and nine Directors and all of the nominees were elected to a two-year term 

on the Board via acclamation.    

 

Officers will be elected at the next regular Board of Directors Meeting, scheduled 

for Monday, January 20, 2020, at 6:30PM. 

 

 

VIII. Old / New Business.  There was a request for better signage at the recycling 

bins, indicating that what materials are acceptable.  Single stream recycling is in 

place for paper, cardboard, glass, aluminum and plastic.  Residents were reminded 

that only regular household waste is permitted in trash dumpsters; NO 

FURNITURE, APPLIANCES, CONSTRUCTION DEBRIS OR ELECTRONIC 

DEVICES SHOULD BE LEFT AT THE TRASH ENCLOSURES.  THIS 

COSTS THE ASSOCIATION UNBUDGETED FUNDS FOR DISPOSAL.  

Residents can call the Thrifty Shoppe at 970-926-7134 or Habitat Home Outlet at 

970-328-1119 for pick of large items like furniture that they would like to donate. 

 

 

IX. Adjournment.  There being no further business to come before the membership, 

the meeting adjourned at approximately 7:30PM. 

 

 
Respectfully submitted, 

 

____________________ 

Secretary to the Meeting 
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MEMBERS IN ATTENDANCE: 

Bailey   E-201 

Bennett   D-204 

Blakslee   D-203 

Bro   K-102 

Chadwick  B-203 

Cummings  O-103 

Desmone  B-104 

Desmone  F-204 

Dowling   D-201 

Forsline   G-201 

Frieze   N-101 

Glotzer   L-303 

Guerrette  I-203 

Helmreich  P-203 

Horan   F-104 

Hubbard   M-101 

Jacaruso   L-103 

Lee   K-101 

Luling   E-202 

Peterson   Q-204 

Pickle   G-203 

Previtali   L-101 

Riker   L-202 

Schneiter  Q-201 

Schwindt  M-102 

Shackleford  O-303 

Shiao   O-104 

Shifrin   A-101 

Wodlinger  C-101 

Woodell   C-302 

Wu   F-203 

 

MEMBERS REPRESENTED BY PROXY: 

Abraham  F-201 

Adamson  O-203 

Bellingrath  B-201 

Beran   D-101 

Conlon   I-204 

Depue   K-104 

Erickson   F-103 

Fallon   J-201 

Gans   C-104 

Gordon   Q-101 

Hunt   P-104 

Immel   N-102 

K2F Investments  B-303 

K2F Investments  C-201 

Mohn   N-304 

Mothershed  G-303 

Pelchat   L-201 

Seehafer   J-202 

Silver   B-101 

Starkey   L-104 

Sullivan   Q-103 

 


