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The Reserve on the Eagle River Condominium Association 

Board Meeting Minutes 

Monday, February 21, 2022, at 6:30PM MT 

Via Zoom.us 

 

BOARD MEMBERS PRESENT VIA ZOOM: Janet Bro, Vicki Glotzer, Jess Frieze, Linda 

Guerrette and Deb Forsline 

 

BOARD MEMBERS NOT PRESENT: Bryce Campbell, Marilee Horan and Theresa Luling  

 

ALSO PRESENT VIA ZOOM: Dan McNeill, Managing Agent and Sara Thurston McNeill, 

Secretary to the Meeting 

 
 

I. Roll Call.  With five of eight Board Members present via video conference call, a 

 quorum was established. Janet Bro called the meeting to order at approximately 6:37PM.   

 

 

II. Review and Approval of January 17, 2022 Board Meeting Minutes.  These minutes were 

 previously drafted, distributed to the Board for review and posted to the website: 

 www.thereserveontheeagleriver.com.  There being no proposed changes, there was a 

 MOTION: TO APPROVE THE MINUTES OF THE JANUARY 17, 2022, BOARD 

 MEETING AS PRESENTED. The motion was duly seconded and passed unanimously. 

 

 

III. Homeowner Forum.  There were no homeowners present at the meeting. 

 

  

IV. Financial Review.  Kay Cheney, bookkeeper, prepared the January 31, 2022, financial 

 reports and Dan McNeill presented them the to the Board. According to the Balance Sheet, 

 the association currently has $120,960.02 in the regular checking account and 

 $184,244.82 in the liquid asset replacement account. Assets, liabilities, and equity total 

 $284,368.05 including <$48,947.78> in accounts receivable (primarily representing 

 prepaid dues) and $6741.01 in prepaid insurance premiums. The balance in the 

 Replacement Reserve Account is $182,966.89 and there is an additional $87,581.57 in 

 Working Capital Reserves.   Dan noted that there are currently four owners that are over 

 $1000 in arrears; one account has been turned over to the legal advisor for collections. 

 

The Profit and Loss Statement reveals that, one month through the year, the Association 

has income of $39,555 (based upon budgeted income of $39,615) and has incurred 

operating expenses of $55,497 (based on budgeted expenses of $47,987). Net income 
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equals <$15,942>.  Currently, overruns are being experienced in the Snow Removal 

category, the Common Repair & Maintenance line item and the Trash Removal line item. 

 

Dan asked the Board how they want to cover the 2021 year-end net operating deficit of 

approximately $15,000.  After brief discussion, there was a MOTION: TO COVER THE 

2021 YEAR-END NET OPERATING DEFICIT BY REDUCING THE BALANCE IN 

THE RESERVE FUND ACCORDINGLY.  The motion was duly seconded and carried 

unanimously. 

 

The 2022 beginning balance in the Replacement Reserve Fund was $167,561.64. 

$15,405.25 was contributed to Reserves through regular dues in January.  There have been 

no capital expenses incurred yet this year.  The ending balance in the Replacement Reserve 

Fund is $182,966.89 (before the subtraction of the 2021 year-end net operating deficit).   

 

 

V. Manager’s Report.  Mike Skellion submitted the following maintenance report via email 

 prior to the meeting: 

 

• Snow removal looks to be going well, considering the amount of snow this year. 

Unfortunately, everything that melts right now refreezes to ice after the sun goes down 

in the evening. We are cindering the icy areas in the parking lot. 

 

• We will also hand scrape all sidewalks down to concrete today. Icemelt buckets are 

available and stocked at all entries. There are also cinder buckets available for people 

to cinder the areas by their cars. 

 

• We recently had a roof leak at N-203. I have contacted an electrician about adding a 

heat tape over the dormer on that building. We have removed all snow and ice in the 

meantime. 

 

• I check the clubhouse, pool mechanical room, and lift station weekly. All is well there. 

 

Dan reviewed the Capital Spending Plan with the Board.  Capital projects under 

consideration for 2022 include painting (and partial siding replacement) of Buildings A, H 

and M, engineering inspection of the bridge on Reserve Road and replastering (including 

tile replacement and coping replacement) of the pool.  The contract with Advanced Pools 

has been signed and work will begin as soon as possible in the spring.  

 

There are other capital projects indicated in the Plan that will be prioritized and addressed 

if funds permit.   
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The Board requested that management remind all owners that Premier Landscaping does 

not shovel walkways when less than three inches of snow accumulates; residents need to 

shovel walks to prevent ice build-up during low snowfall accumulations. 

 

 

VI. Committee Reports. There was no Parking Rules Committee report. 

 

 There was no Design Committee report. 

 

 The Rental Committee chairperson, Linda Guerrette requested that management send out 

a reminder to all owners to use the Rental Addendum for all short- and long-term leases.  

Management will also remind all owners that rentals of less than 7 nights are not permitted 

and request that all resident REMOVE SKI BOOTS and SNOW BOARD BOOTS prior to 

entering the buildings to help prevent the wear and tear on common hallway and staircase 

carpeting and owners’ interior floors, and to REDUCE NOISE.  

 

 There was no Landscape Committee report. 

 

 Janet Bro noted that several owners that responded to the recent Electric Vehicle Charging 

Station survey suggested that it is time to reconsider building garages at The Reserve.  Janet 

offered to chair this committee.  She will seek other committee members from the 

community. 

 

  

VII.  Old/ New Business.  Management distributed the Electric Vehicle Charging Survey to the 

 membership in January.  The survey was compiled by Charge Ahead Colorado and sent to 

 all Reserve owners via Google Form.  76 owners responded to the survey and the results 

 were sent to the Board prior to the meeting. 

 

 Although only three owners at The Reserve own electric vehicles, many owners responded 

 that they are considering the purchase of an EV in the future. 

 

Jess reported that he met on site with two representatives from Holy Cross Energy last 

week, along with Deb Forsline and Dan McNeill to determine a possible location for an 

EV charging station.  It was determined that the best location would be on the north side 

of the driveway from the pool / clubhouse access road, in the parking area.  There is an 

electrical transformer nearby and a new meter can be installed on the transformer; there 

will be an asphalt cut and repair required for the electrical line in conduit that connects to 

the station.  Jess emphasized that the community relations representative from HCE 
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explained that there will be grant money available from the state of Colorado this year 

(until it runs out) and that there is no guarantee that those funds will be available in the 

future.  She noted that so far 16 local organizations have applied for these grant funds, and 

all have been approved.  Jess offered to work on the grant with help from Stephan Johnson 

with the Colorado Energy Office. 

 

 There was a MOTION: TO APPLY FOR ELECTRIC VEHICLE CHARGING STATION 

 GRANT MONEY FROM THE STATE OF COLORADO.  The motion was seconded and 

 approved unanimously. 

 

 Linda Guerrette asked that the Board and management target common areas for firewood 

 storage that are not immediately adjacent to buildings.  She explained that some residents 

 rely on firewood to heat their homes and need to store more than a small pile of wood on 

 their deck.  There was consensus to identify some suitable locations for firewood storage 

 during  the Spring Walk Through. 

 

 She also requested that bike storage areas be identified and suggested that the back 

 hallways in seven of the buildings may be a good location.  Other possibilities include 

 purchasing and installing racks on common area, purchasing and installing bike storage 

 sheds and / or installing racks beneath large trees (for canopy).  The Board and management 

 will also explore these options during the Spring Walk Through. 

 

 

VIII. Adjournment.  There being no further business to come before the Board, the meeting 

 adjourned at approximately 7:25PM. 

 

 

 

Respectfully submitted, 
 

____________________ 

Secretary to the Meeting 

 
 


